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702 N. Aurora Street
Stockton, CA 95202
(209) 473-0951
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Posted on:
www.vmrc.net
www.scdd.ca.gov/northvalleyhills
VMRC Self-Determination Advisory Committee Meeting

DATE: Thursday, October 15, 2026

TIME: 4:30 pm-6 pm
WHERE: Online through Zoom

Zoom Meeting:
Join on your computer or mobile app:

https://us06web.zoom.us/j/87369107398?pwd=aMZK5maN2Uib9nfM5BKy1GeN3V0zYY.1

Meeting ID: 873 6910 7398
Passcode: 335821

One tap mobile
+16694449171,,87369107398# US
+16699006833,,87369107398# US (San Jose)

For security reasons, you must be signed into your Zoom account to access
the meeting. Please ensure you are signed into Zoom before clicking the link
above or entering the ID & passcode.

Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with disabilities who
require accessible alternative formats of the agenda and related meeting materials and/or auxiliary
aids/services to participate in the meeting should contact Dena Hernandez at the SCDD North
Valley Hills Office, 2629 W. March Lane, Suite 105, or by phone: 209-473-6930 or Email:
northvalleyhills@scdd.ca.qov. Requests must be received by 5 pm on Thursday, October 8, 2026.
Spanish Interpretation is at all meetings and doesn’t require a special request.
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Valley Mountain Regional Center
Self Determination Advisory Committee (SDAC)

REMINDER from the Self Determination Law
WELFARE AND INSTITUTIONS CODE Section 4685.8

Role of this Committee
Each regional center shall establish a local volunteer advisory committee to provide oversight of the Self-
Determination Program.

The regional center and the State Council on Developmental Disabilities shall each appoint one-half of
the membership of the committee.

The committee shall consist of the regional center clients’ rights advocate, consumers, family members,
and other advocates, and community leaders.

A majority of the committee shall be consumers and their family members.
The committee shall reflect the multicultural diversity and geographic profile of the catchment area.

The committee shall review the development and ongoing progress of the Self-Determination
Program, including whether the program advances the principles of self-determination and is
operating consistent with the requirements, and may make ongoing recommendations for
improvement to the regional center and the department.

These are PUBLIC Meetings-so everyone is welcome.
The focus of this committee is to discuss the
Self Determination Program
This is not the meeting for individual concerns/issues about
traditional VMRC services and supports. Please contact your
service coordinator for help on individual concerns.



Freedom

You plan your own life and make your own decisions, just like people without
disabilities are able to do.

Authority

You decide how money is spent for your services and supports.

Support

You pick the people and supports that help you live, work and play in your
community.

Responsibility

To make decisions in your life, to be accountable for using public money
and to accept your valued role in the community.

Confirmation

You are the most important person when making plans for your life. You are
the decision maker about your services.

>3y | Department .«
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Valley Mountain Regional Center
Self Determination Advisory Committee (SDAC)
Thursday, October 15, 2026

4:30pm-6:00pm

AGENDA
Item 1: Call Meeting to Order- Gricelda, chair

Item 2: Introductions- Committee members can introduce themselves. Public guests and
committee members are welcome to add their names to the chat.

Item 3: Establish Quorum- Gricelda

Item 4: Public Comment- This item is for members of the public to comment and/or present
information to the VMRC SDAC. Each person will be afforded up to three minutes to speak, but if
a speaker needs an interpreter up to six minutes. Written requests, if any, will be considered first.
MAXIMUM 15 minutes.

The VMRC SDAC will also allow public comment, not to exceed 7 minutes, prior to action on each
agenda item.

Item 5: Discussion/ACTION-Review the draft sample letter regarding service coordinators and
SDP training to be presented at the VMRC Board of Directors meeting. Work on the final version
to be shared at the upcoming VMRC Board of Directors meeting-possibly in October. ICC letter is
in final version.

Item 6: Discussion-Leadership Team/VMRC-Present VMRC Board-Centered Plan created by the
LVAC committee

Item 7: Chair Report-Information/Action -Gricelda 5 minutes
e August 10, 2026-Review of 8/10/26 statewide SSDAC meeting notes in meeting packet
e Report on Cultural Fair on October 7, 2026

Item 8: Workgroup-Information/Discussion/Action-30 minutes Review |ICC Presentation and
create a plan to survey current and former participants. Decide how to survey participants.

Item 9: ICC Self Determination Support Project-Information- 10 minutes-ICC to report update
stats, any challenges, any upcoming events? The report for this month was not sent in advance.

Item 10: Update on the Self Determination Program-Information-10 minutes VMRC Staff to
provide updates to the committee, including the Fiscal Report for funding balances for our SDAC.
Questions from the committee. The report for this month was not sent in advance.



Item 11: Barriers -Discussion-10 minutes to discuss any barriers that committee members have
heard from consumers or family members (FMS, Providers, VMRC, IFs, etc.)

Item 12: Membership-Information-5 minutes-Dena-Updates or needs for membership,
openings. Two applications have been received. The LVAC leadership team will discuss at their
next meeting and bring information to the November meeting. Links for membership applications
can be found at:

VMRC:
Local Volunteer Advisory Committee (LVAC) - Valley Mountain Regional Center (ENGLISH)

Local Volunteer Advisory Committee (LVAC) - Valley Mountain Regional Center (SPANISH)

SCDD:

https://docs.google.com/forms/d/e/1FAIpQLSfW-nJeuviSGgel CnEup5wgCZj-
tWX5mG7ot5blLks4 4EzKMw/viewform

Item 13: Next Meeting - The next meeting is scheduled for Thursday, November 19, 2026, from
4:30 pm-6 pm.

The VMRC SDAC meetings are held monthly on the 3™ Thursday from 4:30 pm to 6:00 pm.
Meetings can be attended virtually on Zoom. For meetings, the Zoom link is the same each
month.

Item 14: Meeting adjourned.

Join the VMRC SDAC on Facebook:
https://m.facebook.com/groups/401810838352575/?ref=share&mibextid=DcJ9fc

SCDD SDP Orientation: https://scdd.ca.gov/sdp-
orientation/?fbclid=IwAR3BNnHWCWIv4gwagXdXa¥YxfcHubPZnVuJ4KF6hyrpV5bREdsI-
8IxZFJdSY



https://www.vmrc.net/individuals-families-served/self-determination-program/local-volunteer-advisory-committee-lvac/#docaccess-db95866090791d67607ce15f6f55cd91df027557fd83daad04b951ae7c39e92c
https://www.vmrc.net/individuals-families-served/self-determination-program/local-volunteer-advisory-committee-lvac/#docaccess-238375bb3eeaab7172149779ffc30b4b98d2af41463bf5c08306e64e89c1dfe4
https://docs.google.com/forms/d/e/1FAIpQLSfW-nJeuvtSGgeLCnEup5wgCZj-tWX5mG7ot5bLks4_4EzKMw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfW-nJeuvtSGgeLCnEup5wgCZj-tWX5mG7ot5bLks4_4EzKMw/viewform
https://m.facebook.com/groups/401810838352575/?ref=share&mibextid=DcJ9fc

Good Evening, VMRC Board Members,

The Self-Determination Local Volunteer Advisory Committee (LVAC) oversees the Self-
Determination Program (SDP). The committee reviews how the program is developed
and implemented, ensures it adheres to Self-Determination principles and legal
requirements, and provides recommendations for improvement. Its role is to monitor
progress—not to administer the program—and to share best practices and training
resources.

By law, LVAC membership includes consumers, family members, representatives from
the Office of Clients’ Rights Advocacy, Family Resource Network, and other advocates
and community leaders. The committee is intended to reflect the cultural diversity and
geographic makeup of the Valley Mountain Regional Center (VMRC) catchment area.

Currently, 155 individuals participate in the Self-Determination Program at VMRC, one
of the lowest participation numbers among California's regional centers. Our local
committee would like to bring several challenges regarding the implementation of SDP
at VMRC to the Board's attention. We respectfully ask that you consider these concerns
when making decisions that impact the program and the individuals it serves.

At present, consumers enrolled in SDP are assigned both a traditional service
coordinator and a Participant Choice Specialist. Participants have consistently reported
that traditional service coordinators often lack the in-depth knowledge necessary to
effectively support individuals in SDP. When consumers have questions, service
coordinators frequently must consult with the Participant Choice Specialist before
providing answers. While collaboration is important, this process can create significant
delays.

The current structure contributes to delays in person-centered planning, budget
development and approval, and timely access to services and supports. When budgets
are not approved promptly, consumers may go without critical services that support their
ability to live safely, independently, and successfully within their communities and with
their families.

Traditional service coordinators need comprehensive, practical training in the Self-
Determination Program. Introductory or surface-level training is a helpful starting point,
but staff must understand the real-world application of SDP to effectively support
participants. Increasing the number of staff who serve as subject matter experts in SDP,
beyond the current two Participant Choice Specialists, would help reduce delays and
improve both the transition into and ongoing participation in the program.

We would also encourage VMRC to consider an alternative staffing model in which
additional Participant Choice Specialists carry their own caseloads and serve as the
primary point of contact for SDP participants. Under this model, one staff member would
oversee the development and completion of the Individual Program Plan (IPP), budget,
and spending plan processes. Assigning a single knowledgeable staff member to each



case would streamline communication, reduce duplication of work, minimize delays, and
provide consumers with more consistent and informed support throughout their SDP
journey.

The Self-Determination Program has opened the door to individualized supports,
meaningful opportunities, and an improved quality of life for many consumers. With
additional staffing, enhanced training, and institutional support, even more VMRC
consumers can successfully access and benefit from the program.

Thank you for your time and consideration of these recommendations and for your
continued commitment to improving services for individuals and families throughout our
region.

Sincerely,

The Self-Determination Local Volunteer Advisory Committee

Buenas tardes, miembros de la Junta Directiva de VMRC:

El Comité Asesor Local de Voluntarios (LVAC, por sus siglas en inglés) del Programa
de Autodeterminacion (SDP) supervisa el Programa de Autodeterminacion. El comité
revisa como se desarrolla e implementa el programa, garantiza que se adhiera a los
principios y requisitos legales del Programa de Autodeterminacion y proporciona
recomendaciones para su mejora. Su funcion es supervisar el progreso, no administrar
el programa, y compartir las mejores practicas y recursos de capacitacion.

Por ley, los miembros del LVAC incluyen consumidores, familiares, representantes de
la Oficina de Defensa de los Derechos de los Clientes (Office of Clients’ Rights
Advocacy), Family Resource Network y otros defensores y lideres comunitarios. El
comité esta disefiado para reflejar la diversidad cultural y geografica del area de
servicio del Valley Mountain Regional Center (VMRC).

Actualmente, 155 personas participan en el Programa de Autodeterminacion en VMRC,
una de las cifras de participacidon mas bajas entre los centros regionales de California.
Nuestro comité local desea presentar a la Junta Directiva varios desafios relacionados
con la implementacién del Programa de Autodeterminacion en VMRC.
Respetuosamente, les pedimos que consideren estas inquietudes al tomar decisiones
que impactan el programa y a las personas a quienes sirve.

En la actualidad, los consumidores inscritos en el Programa de Autodeterminacion
cuentan con un coordinador de servicios tradicional y un Especialista en Opciones del
Participante (Participant Choice Specialist). Los participantes han informado
constantemente que los coordinadores de servicios tradicionales a menudo no cuentan
con el conocimiento profundo necesario para apoyar eficazmente a las personas que
participan en el programa. Cuando los consumidores tienen preguntas, los
coordinadores de servicios con frecuencia deben consultar con el Especialista en



Opciones del Participante antes de proporcionar una respuesta. Si bien la colaboracion
es importante, este proceso puede generar retrasos significativos.

La estructura actual contribuye a retrasos en la planificacion centrada en la persona, el
desarrollo y la aprobacion del presupuesto, asi como en el acceso oportuno a los
servicios y apoyos. Cuando los presupuestos no son aprobados de manera oportuna,
los consumidores pueden quedarse sin servicios esenciales que apoyan su capacidad
para vivir de manera segura, independiente y exitosa dentro de sus comunidades y
junto a sus familias.

Los coordinadores de servicios tradicionales necesitan una capacitacion integral y
practica sobre el Programa de Autodeterminacion. La capacitacion introductoria o de
nivel basico es un buen comienzo, pero el personal debe comprender la aplicacion
practica del programa para poder apoyar eficazmente a los participantes. Incrementar
el numero de miembros del personal que sirvan como expertos en el Programa de
Autodeterminacion, ademas de los dos Especialistas en Opciones del Participante
actuales, ayudaria a reducir los retrasos y mejoraria tanto la transicion hacia el
programa como la participacion continua en él.

También recomendamos que VMRC considere un modelo alternativo de personal en el
qgue se contraten mas Especialistas en Opciones del Participante que administren sus
propios casos y sean el punto principal de contacto para los participantes del Programa
de Autodeterminacion. Bajo este modelo, una sola persona seria responsable de
supervisar el desarrollo y la finalizacién del Plan Individual del Programa (IPP), el
presupuesto y el plan de gastos. Asignar a un solo profesional con conocimientos
especializados a cada caso agilizaria la comunicacion, reduciria la duplicacion del
trabajo, minimizaria los retrasos y proporcionaria a los consumidores un apoyo mas
consistente e informado a lo largo de su experiencia en el Programa de
Autodeterminacion.

El Programa de Autodeterminacion ha abierto las puertas a apoyos individualizados,
oportunidades significativas y una mejor calidad de vida para muchos consumidores.
Con mas personal, una capacitacion mas solida y un mayor apoyo institucional, aun
mas consumidores de VMRC podran acceder con éxito al programa y beneficiarse de
él.

Gracias por su tiempo, por considerar estas recomendaciones y por su continuo
compromiso con la mejora de los servicios para las personas y familias de nuestra
region.

Atentamente,

Comité Asesor Local de Voluntarios del Programa de Autodeterminacion (LVAC)



Integrated Community

INTEGRADORAS

Members of the Board of Directors
Valley Mountain Regional Center (VMRC)

Subject: Collaborative Update on Project Expressway and Barriers Affecting
Implementation of the Self-Determination Program

Dear Members of the VMRC Board of Directors:

Integrated Community Collaborative (ICC), in collaboration with Valley Mountain Regional
Center (VMRC) and the Self-Determination Program Local Volunteer Advisory Committee
(LVAC), respectfully submits this update regarding our shared efforts to improve access to and
implementation of the Self-Determination Program (SDP).

We appreciate the opportunity provided by VMRC and the LVAC to develop and implement
Project Expressway, a pilot designed to help individuals and families move through the SDP
transition process more efficiently while maintaining the program’s person-centered principles.
This collaboration reflects a shared commitment to identifying barriers through direct experience
and developing practical solutions together.

Project Expressway Goals and Metrics
Project Expressway was designed around the following measurable objectives:

e Support a minimum of 80 individuals in transitioning into SDP.

e Work toward completing each participant’s transition within approximately 60 days to
90days, recognizing that individual circumstances may affect the timeline.

e Provide individualized assistance with person-centered planning, individual budget
development, spending plans, Financial Management Service selection, provider
readiness, and final implementation.

e Track participant progress and provide regular updates to VMRC and the LVAC.

ICC’s previous collaboration with the VMRC LVAC demonstrates the value of culturally and
linguistically responsive support. Under the earlier one-to-one coaching initiative, ICC committed
to assisting up to 48 individuals and ultimately provided coaching to 73 participants, exceeding
the original goal. That experience helped establish the foundation for Project Expressway and
confirmed the strong interest in SDP among Spanish-speaking and underserved families.

Barriers Identified

Project Expressway has also allowed ICC, VMRC, and the LVAC to observe the SDP process
from the participant’s perspective. The pilot has corroborated many of the concerns families and
the LVAC have previously raised.

The principal barriers include:



Uneven practical knowledge of SDP

Service coordinators may understand the general principles of SDP but may not have
sufficient experience with the detailed steps necessary to complete a transition. This
can create uncertainty involving person-centered plans, individual budgets, spending
plans, service codes, provider requirements, and FMS enrollment.

Limited access to specialized staff

Collaboration with SDP specialists is valuable; however, relying on a limited number of
specialists creates a bottleneck. When routine questions must be elevated for
specialized review, families experience additional waiting periods and service
coordinators may be unable to move cases forward independently.

Lack of a clearly defined transition pathway

Families do not always receive a written roadmap identifying the required steps,
responsible parties, expected timelines, and outstanding items. Without this structure,
the process can become repetitive and difficult to track.

Delays between stages of the process

A participant may complete one requirement but remain unable to proceed because
the next review, approval, referral, or communication has not occurred. These gaps
make achieving the pilot’s approximately 60-day transition goal difficult.

Inconsistent communication and follow-up

Families and Independent Facilitators sometimes do not know who is responsible for
answering a question or resolving a barrier. When communications move among
multiple departments without clear ownership, momentum is lost.

Language and cultural-access barriers

Spanish-speaking families often require more than translated documents. They benefit
from consistent explanations, trusted communication, and culturally responsive
guidance throughout the transition. When this support is unavailable at a critical stage,
families may disengage or believe they are not prepared for SDP.

Coordination among multiple partners

Successful transition requires timely participation from the individual and family,
VMRC, the Independent Facilitator, the FMS, and prospective providers. A delay by
any one partner can stop the entire process. Project Expressway demonstrates that
expedited transitions require coordinated timelines and clearly assigned accountability.

These concerns are not presented to assign fault to any individual or department. They reflect
structural challenges within a complex program and provide an opportunity for VMRC, the LVAC,
and ICC to strengthen the process collaboratively.

Recommended Collaborative Solutions

To improve results and help Project Expressway meet its commitment to support 80 transitions,
ICC respectfully recommends:

Establishing a dedicated or specialized VMRC SDP transition team with the authority
and practical knowledge to move cases through each stage.

Restoring the elements of VMRC'’s earlier working model that allowed for more direct
communication, timely decisions, and coordinated problem-solving.

Designating a consistent VMRC point person for Project Expressway referrals and
escalations.

Creating a shared transition checklist identifying the responsible party and expected
completion date for every required step.

Establishing regular case-review meetings among VMRC, ICC, and other essential
partners to address stalled cases before delays become prolonged.

Offering recurring SDP office hours, including sessions accessible to



Spanish-speaking families, service coordinators, Independent Facilitators, and
community partners.

e Expanding practical SDP training so service coordinators can resolve routine matters
without depending exclusively on a limited number of specialists.

e Tracking the time required to complete each transition stage so the collaboration can
distinguish participant-specific circumstances from recurring system barriers.

ICC remains committed to working alongside VMRC and the LVAC—not only to identify
challenges, but also to test solutions, document progress, and develop a model that can be
sustained beyond the pilot period.

Project Expressway represents an important opportunity to demonstrate what is possible when a
regional center, its local advisory committee, and a trusted community-based organization work
together with shared expectations and accountability. Our collective objective remains clear: to
help individuals and families enter the Self-Determination Program without unnecessary delays
and with the knowledge, confidence, and support necessary to succeed.

We appreciate the Board’s attention, the LVAC’s leadership, and VMRC'’s continued partnership.
ICC looks forward to strengthening this collaboration and advancing our shared commitment to
equitable and person-centered implementation of SDP.

Respectfully,

Elizabeth Gémez

ICC Director

Integrated Community Collaborative (ICC)

In collaboration with Valley Mountain Regional Center and the VMRC Self-Determination
Program Local Volunteer Advisory Committee

SDP Team
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VMRC Self-Determination Local Advisory Committee Committee-Centered Plan 2026-27
Plan del Comité Local de Asesoria de Autodeterminacion de VMRC 2026-27
Facilitated by Disability Voices United // Facilitado por Disability Voices United

Note: Highlighted action steps have potential for RFP grants — Ensure all grantees inform full committee of all events, trainings, and activities

Nota: Los pasos de accion resaltados pueden tener la posibilidad de recibir fondos de subvenciones RFP. Todas las personas y
organizaciones que reciban una subvencién deben informar al comité completo sobre todos los eventos, capacitaciones y actividades.

Goal 1: Joint Training - Training for service coordinators, LVAC members, community etc.
Meta 1: Capacitaciones conjuntas - Capacitacion para coordinadores de servicios, miembros del LVAC, la comunidad y otras
personas.

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS
OBJECTIVOS (metas pequefias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?
1| What is the content? // Add this discussion to a meeting agenda | Add to the September Agenda // | LVAC and RC staff //
(include ideas that the RC have for Anadir al orden del dia de Personal de LVAC y
¢Cual sera el contenido de | training staff) // septiembre RC
la capacitacion? Anadir este tema al orden del dia de

una reunion (incluir las ideas que
tiene el RC para la formacion del
personal)

2 | Who will conduct the training // | Vote at the September meeting to put out | Put out RFP by end of October // | Mayra and Lisa

an RFP // Publicar la solicitud de
¢ Quién impartira la Publicar una RFP propuestas antes de finales
formacion? de octubre

With a goal of March training

Contact Annette Downey as a potential dates //
trainer // Con el objetivo de fijar las
Ponte en contacto con Annette fechas de entrenamiento para

Downey como posible formadora marzo




Decide when to hold the
trainings //

Decide cuando impartir los
cursos de formacié

March training dates //

Fechas de formacion en
marzo

LVAC and RC staff //

Personal de LVACy
RC

Goal 2: Have the LVAC identify barriers participants face and why participants exit the SDP to share back
to the statewide committee.
Meta 2:Que el LVAC identifique las barreras a las que se enfrentan los participantes y los motivos por los
que abandonan el SDP, para informar de ello al comité estatal.

OBJECTIVES (subgoals) // ACTION STEPS /I TIMELINE // WHO IS

OBJECTIVOS (metas PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //

pequeias) ¢QUIEN ES
RESPONSABLE?

Review ICC presentation and | Add to the LVAC agenda // Add to the September LVAC Gricelda

create a p|an to survey current Anadir al orden del dia del LVAC meeting i

& former participants // Afadir a la reunion de la

Revisar la presentacion de LVAC de septiembre

laICC y elaborar un plan

para realizar una encuesta

entre los participantes

actuales

Decide how to survey Discussion at the LVAC meeting // Add to the September LVAC LVAC

participants //
Decide como realizar la
encuesta a los participantes

Debate en la reunion del LVAC

meeting //
Anadir a la reunién de la
LVAC de septiembre

Create the survey //
Elaborar la encuesta

Research if other RC have done a survey
and write questions for the survey (make
it a short survey) // Averigua si otros RC
han realizado alguna encuesta y
redacta las preguntas para la misma
(que sea una encuesta breve)

October

Sue, Judy, & Mayra




4 | Distribute the survey // Send to all current and former Send by November // Enviarlo | VMRC
Distribuir la encuesta participants // antes de noviembre
Enviar a todos los participantes
actuales y anteriores

5 | Assess the survey results and | All personal information must be redacted | ?7?7? VMRC
decide on next steps // I
Evaluar los resultados de la | S€ debe ocultar toda la informacion
personal

encuesta y decidir los

proximos pasos Analyze the results // Colleen

Analizar los resultados

Create presentation for the LVAC Colleen
meeting //

Elaborar una presentacion para la
reunion del LVAC

Goal 3: Committee Composition/Recruit -
o More self advocates and provide the needed support for them to successfully and actively participate in the
meetings (as much as they want)
o Recruit diverse participants

Meta 3: Composicion del comité y reclutamiento -

e Tener mas personas con discapacidades que se representen a si mismas y brindarles el apoyo que necesiten para
participar de manera activa y exitosa en las reuniones, tanto como deseen.
e Reclutar participantes de diferentes comunidades y con diferentes experiencias.

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS
OBJECTIVOS (metas pequefias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?
1 | Discussion of current Add to the Agenda // February // Gricelda
openings // Anadir al orden del dia Febrero




Debate sobre las vacantes

actuales
2 | Get a commitment from the Set up meetings to discuss this // March // Gricelda
RC and State council to recruit | Organiza reuniones para tratar este Marzo
members // tema
Conseguir el compromiso
del RC y del Consejo Estatal | Meet with RC // Gricelda & VMRC
para captar socios Reunirse con RC
Meet with SCDD // Gricelda & Dena
Reunirse con SCDD
3 | Recruit people to apply for the | Add to VMRC website, create a flyer // April // Mayra & Dena
openings // Anadir a la pagina web de VMRC, Abril

Captar personas para que
presenten su candidatura a
las vacantes

crear un folleto

Goal 4: Develop leadership for potential LVAC membership among self advocate and under-served communities
Meta 4: Fomentar el liderazgo entre los posibles miembros de la LVAC procedentes de comunidades de autodefensay

desfavorecidas

OBJECTIVES (subgoals) //
OBJECTIVOS (metas pequeiias)

1 Find avenues to have these
discussions //

Busca formas de mantener
estas conversaciones

ACTION STEPS // PASOS DE ACCION | TIMELINE // FECHA O PLAZO | WHOIS
RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?

Meet with the directors of client services | January // Lisa & Gricelda

for help reaching out to under-served enero

communities//

Reunete con los directores de

atencion al cliente para que te ayuden

a llegar a las comunidades

desatendidas

Attend the consumer advisory committee | January // Lisa & Gricelda

to recruit // enero

Asiste a la reunion del comité




consultivo de consumidores para
reclutar miembros

Goal 5: Meeting structure -
o Add space for Success Stories/something good at the end
Meta 5: Estructura de las reuniones
e Agregar al final de la reuniéon un espacio para compartir historias de éxito o algo positivo.

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS
OBJECTIVOS (metas pequefias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?
1 | Encourage participants to tell Every meeting //
success stories during public Cada reunion
comment //

Animar a los participantes a
compartir historias de éxito
durante el turno de
comentarios publicos

Goal 6: Increase the diversity and number of the people participating in the SDP
Meta 6: Aumentar la diversidad y el nimero de personas que participan en el SDP

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS
OBJECTIVOS (metas pequefias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? /I
¢QUIEN ES
RESPONSABLE?
1 | Search for contractors who Add to the November agenda // Before November Meeting// Gricelda
are involved in minority Anadir al orden del dia de noviembre. | Antes de la reuniéon de
communities to do outreach // noviembre

Busca contratistas que

trabajen con comunidades

minoritarias para llevar a Mayra provides introductions to various By the end of November // Mayra
cabo actividades de local community organizations in the A finales de noviembre
divulgacion community //

Mayra presenta diversas




organizaciones comunitarias locales
de la comunidad.

2 | Develop a presentation or
flyer explaining “What is
SDP?” /I

Elabora una presentacién o
un folleto en el que se
explique “¢Qué es el SDP?”

Goal 7: Advocate to keep LVAC finding and making connections with other LVACs
Meta 7: Promover que el LVAC siga encontrando y creando conexiones con otros LVAC

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS
OBJECTIVOS (metas pequefias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? /I
¢QUIEN ES
RESPONSABLE?
1 Share the DVU Collaborative LVAC Collaborative Link // 27?7
with the LVAC members // Enlace colaborativo de LVAC
Comparte la informacion
sobre la Colaboracion DVU https://us02web.zoom.us/meeting/registe
con los miembros del LVAC | r/tZ0ucumpgzMuGNyZ5sdhPgGBE7Izjz|0
5j7C#/reqistration
2 | Share the SCDD Statewide When the chair receives the SSDAC Gricelda

meeting information to all
committee members //
Comunica la informacién
sobre la reunion estatal de
la SCDD a todos los
miembros del comité

invite, forward it to your committee
members //

Cuando el presidente reciba la
invitacion del SSDAC, reenviela a los
miembros de su comité.

Goal 8: Have more LVAC volunteers at engagement and outreach events

Meta 8: Tener mas voluntarios del LVAC en eventos de participacion y actividades de alcance comunitario



https://us02web.zoom.us/meeting/register/tZ0ucumpqzMuGNyZ5sdhPgGBE7lzjzj05j7C#/registration
https://us02web.zoom.us/meeting/register/tZ0ucumpqzMuGNyZ5sdhPgGBE7lzjzj05j7C#/registration
https://us02web.zoom.us/meeting/register/tZ0ucumpqzMuGNyZ5sdhPgGBE7lzjzj05j7C#/registration

OBJECTIVES (subgoals) //
OBJECTIVOS (metas pequeiias)

ACTION STEPS /I
PASOS DE ACCION

TIMELINE //
FECHA O PLAZO

WHO IS
RESPONSIBLE? //

¢QUIEN ES
RESPONSABLE?
1 | Keep the committee updated | Add upcoming events as an ongoing Ongoing Gricelda

on community events // agenda item //

Mantén al comité al Anadir los proximos eventos como

corriente de los eventos de | punto fijo del orden del dia

la comunidad
Report on upcoming events // Ongoing Mayra
Informe sobre los préximos eventos
After the report, ask the committee for
volunteers to attend some events // Gricelda
Tras el informe sobre los proximos
eventos, pide al comité que busque
voluntarios para asistir a algunos de
ellos.
Frequently monitor the VMRC website Ongoing Lisa & Dena, others To
and newsletter for related events and be determined (TBD)
report on any events not yet mentioned Lisa y Dena, y otros
1 por determinar (TBD)
Consulta con frecuencia la pagina web
y el boletin informativo de la VMRC
para estar al tanto de los eventos
relacionados e informa de cualquier
evento que aun no se haya
mencionado
Monitor social media for events not in the | Ongoing Lisa & Dena, others

newsletter or website and report on any
events not yet mentioned //

TBD
Lisa y Dena, y otros




Estar atento a las redes sociales para
detectar eventos que no figuren en el
boletin informativo ni en la pagina web
e informar sobre cualquier evento que
aun no se haya mencionado.

por determinar (TBD)

Goal 9: Reconsider changing the start time of the LVAC meetings
Meta 9: Considerar nuevamente cambiar la hora de inicio de las reuniones del LVAC

OBJECTIVES (subgoals) // ACTION STEPS // TIMELINE // WHO IS

OBJECTIVOS (metas pequenas) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?

1 | COMPLETED

FINALIZADO

Goal 10: LVAC Function

Meta 10: Funcién del LVAC

OBJECTIVES (subgoals) // ACTION STEPS /| TIMELINE // WHO IS

OBJECTIVOS (metas pequeiias) | PASOS DE ACCION FECHA O PLAZO RESPONSIBLE? //
¢QUIEN ES
RESPONSABLE?




Good afternoon LVACs,
(Vea a continuacion la traduccion al espaniol)
Attached is the summary from our meeting on August 10, 2026. Please

note that all meeting materials are also available on our website and may
be used to supplement the summary: https://scdd.ca.gov/ssdac/

STATEWIDE SELF-DETERMINATION ADVISORY COMMITTEE
(SSDAC) SUMMARY

Date of Meeting
August 10, 2026

Meeting’s Focus

The Statewide Self-Determination Advisory Committee (SSDAC) met via
Zoom on August 10, 2026, to receive updates from the Co-Chairs, the
State Council on Developmental Disabilities (SCDD), and the Department
of Developmental Services (DDS) on Self-Determination Program (SDP)
implementation, funding, and statewide standardization, and to hold the
Co-Chair election.

Co-Chairs Rick Wood and Nestor Nieves provided updates on Committee
priorities, the SSDAC Workgroup, and their July 22 meeting with DDS on
local volunteer advisory committee (LVAC) implementation funds. SCDD
Executive Director Aaron Carruthers reported on the redesigned two-part
SDP orientation, now delivered solely by SCDD, and on state and federal
updates. DDS staff shared updates on enrollment, the cost-effective
definition, and standardization work.

The meeting included extensive discussion regarding Senate Bill 163,
which changes how implementation funding may be used and directs it to
local resource fairs and standardized statewide trainings. DDS asked the
Committee for input on how that training should be designed and delivered.
Members and public participants raised concerns about the loss of local
flexibility, whether a standardized statewide approach can meet the needs
of rural and underserved communities, and how the funds will be
distributed.


https://scdd.ca.gov/ssdac/

Members and public participants also raised broader concerns regarding
inconsistent practice across regional centers, delays in access to services,
and the responsiveness of the Office of the Developmental Services
Ombudsperson.

Chris Miller of the Redwood Coast Regional Center LVAC was elected Co-
Chair, running unopposed after the two other candidates withdrew. The
Committee recognized outgoing Co-Chair Rick Wood for his service.

Item’s Acted Upon
« Approval of the May 5, 2026 meeting minutes.
« Election of Chris Miller as SSDAC Co-Chair.

Future Meeting Dates: December 3, 2026.

Buenas tardes, LVACs:

Adjunto encontraran el resumen general de nuestra reunion del 10 de
agosto de 2026. Tengan en cuenta que todos los materiales de la reunion
también estan disponibles en nuestro sitio web y pueden servir como
complemento al resumen: https://scdd.ca.gov/ssdac/

RESUMEN DEL COMITE ASESOR ESTATAL DE
AUTODETERMINACION (SSDAC)

Fecha de la Reunion
10 de agosto de 2026

Enfoque de la Reunién

El Comité Asesor Estatal de Autodeterminacion (SSDAC) se reuni6 por
Zoom el 10 de agosto de 2026 para recibir actualizaciones de los
copresidentes, del Concilio Estatal de Discapacidades del Desarrollo
(SCDD) y del Departamento de Servicios de Desarrollo (DDS) sobre la
implementacion, el financiamiento y la estandarizacion estatal del


https://scdd.ca.gov/ssdac/

Programa de Autodeterminacion (SDP), y para llevar a cabo la eleccion de
copresidente.

Los copresidentes Rick Wood y Nestor Nieves presentaron actualizaciones
sobre las prioridades del Comité, el Grupo de Trabajo del SSDAC y su
reunion del 22 de julio con el DDS sobre los fondos de implementacion de
los comités asesores locales de voluntarios (LVAC, por sus siglas en
inglés). Aaron Carruthers, Director Ejecutivo del SCDD, informé sobre la
orientacion del SDP redisefiada en dos partes, que ahora imparte
unicamente el SCDD, y sobre actualizaciones estatales y federales. El
personal del DDS compartié actualizaciones sobre la inscripcion, la
definicion de costo-efectivo y el trabajo de estandarizacion.

La reunion incluyo una amplia discusion sobre el Proyecto de Ley del
Senado 163 (SB 163), que cambia la manera en que pueden usarse los
fondos de implementacién y los destina a ferias de recursos locales y a
capacitaciones estatales estandarizadas. ElI DDS pidi6é al Comité sus
comentarios sobre como deberia disefarse e impartirse esa capacitacion.
Los miembros y las personas del publico expresaron preocupacion por la
pérdida de flexibilidad a nivel local, sobre si un enfoque estatal
estandarizado puede responder a las necesidades de las comunidades
rurales y de las comunidades con menos acceso a servicios y apoyos, y
por la forma en que se distribuiran los fondos.

Los miembros y las personas del publico también expresaron
preocupaciones mas amplias sobre las practicas inconsistentes entre los
centros regionales, las demoras en el acceso a los servicios y la capacidad
de respuesta de la Oficina del Ombudsperson de Servicios de Desarrollo
(Oficina de la Persona Defensora).

Chris Miller, del LVAC del Centro Regional de la Costa Redwood, fue
elegido copresidente como candidato unico, luego de que los otros dos
candidatos se retiraron. EI Comité reconocié al copresidente saliente Rick
Wood por su servicio.

Acciones Tomadas
« Aprobacion de las notas de la reunion del 5 de mayo de 2026.
« Eleccion de Chris Miller como copresidente del SSDAC.

Fechas de Proximas Reuniones: 3 de diciembre de 2026.
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