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WELCOME – LEINANI & PROVIDE INTRODUCTIONS 
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DOUG 
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TARA




Interpretacion @

For interpretation in your language, please click on the white globe at the bottom of the
screen labeled “interpretation.” Next, select your LANGUAGE and select MUTE original audio.

Interpretacion en espanol: haga clic en el globo blanco en la parte inferior de la pantalla
con la efigueta "Interpretacion.” Seleccione su idioma seleccione "Mute original audio.”

b P

RECORDATORIOS

MATERIALS WILL BE
POSTED ON VMRC
WEBSITE

ASL INTERPRETERS ARE THIS MEETING IS BEING
“SPOTLIGHTED” AND LIVE CLOSED RECORDED
CAPTIONING IS ACTIVE
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Presentation Notes
GABBY – READ directions for where people can access interpretation. Reminders as a courtesy.�


Bienvenida

Reconocimiento de la Tierra

Proposito

Acuerdos

Informacion de Gastos

Esfuerzos de Equidad

Aporte de la Comunidad
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Presentation Notes
LEINANI
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Presentation Notes
BRIAN -- to provide acknowledgement and self identify.



.Porque nos estamos reuniendo hoy?

> Para presentar la informacion actual de la
compra de servicios

» Para compartir datos acerca de las personas
que reciben servicios por edad, discapacidad,
etnicidad, idioma, tipo de residencia y servicios
que usan

» Para discutir sobre los esfuerzos de VMRC para
incrementar el acceso a servicios y la equidad

> Para escuchar a nuestra comunidad acerca
de que maneras reducir las barreras en los
servicios


Presenter Notes
Presentation Notes
LEINANI - We meet every year to share spending data with our Community and discussion strategies of improving equity. Data tells us important information but we need more dialogue to make meaningful change to you.

Lanterman Act requirement (WIC 4519.5 & 4511.6)
All RCs report data on Purchase of Service (POS) authorizations, utilization & expenditures
RCs hold at least one public meeting 




Honrar la privacidad y confidencialidad de otros. Esta es una reunion publica,
por favor sea considerado al compartir informacion sensible o personal.

Comparta su verdad usando declaraciones que contengan “yo” reflejando sus
propias experiencias.

Respete a los demas. Queremos oir y escucharlos a todos.

Espere y acepte no obtener una respuesta final. No hay un arreglo o solucion
rapida, y debemos comprometernos a un dialogo continuo.
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DOUG – READ EACH ONE. And remind speakers to limit their comments to 2 minutes to allow  as many people time to voice their ideas and to speak. Our interpreters are available until 6pm. We will end the meeting at 6PM and honor out time together.

Thank you to Georgetown University – National Center on Cultural and Linguistic Competency for teaching us to have agreements -- 


VMRC brinda servicio a 21,720
iIndividuos en cinco condados:

- Amador (2%)
Calaveras (2%)
San Joaquin (58%)
Stanislaus (35%)
Tuolumne (3%)

o 7
('Qu’en?)s Las oficinas estan ubicadas en
Stockton, Modesto, San
Somos * Andreas y Tracy
(préoximamente)

VMRC emplea 535 personas

« Desde junio del 2023, el total de
los fondos de VMRC fue de
$338.9 millones y la cantidad
total usada hasta hoy es de
$317.9 millones
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LEINANI – This time last year, VMRC staff was 443. This is an 18% increase in staff in one year!!!
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LEINANI – Of the 339 staff who responded---here is the data…

Native American & Alaskan Native?
Native Hawaiian & Pacific Islander?

**ASK BUD FOR LANGUAGE SURVEY DATA


Personas a las que

Servimos
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LEINANI PASS TO GABBY


Personas que reciben Servicios — por Etnicidad &

Diagnostico

Por Etnicidad

Indios Americanos

o Nativos de Asidaticos 9%
Alaska (1,997)

0% (65)
Afroamericanos
Caucdsicos 7% (1,616)
27% (5,955)

Dos o mas
Razas
16% (3,423)

Hispanos 40%
(8,601)

Nativos Hawaiano e
Islenos del Pacifico
0% (63)

Por Diagnostico

B Cerebral Palsy 2% - 362
Other 27% - 5,842

|
Autism 37% - 8,007

“ St Catergory4% - 1,008 (

Epilepsy 1% - 182
Intellectual Disability 29% - 6,319
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LEINANI -- VMRC - 

ALL NON-WHITE AS TP – TOTAL=
ADD PERCENTAGE OF NON-WHITE OF TOTAL



Language Diversity of People Served

. Cambodian - Cantonese Farsi (Persian) -
Sl S 94 Chinese — 38 52

Mandarin

Hmong - 32 Laotian - 34 Chinese - 18

Portuguese - 16

. Urdu (Pakistan Vietnhamese - .
Spanish - 4,898 Tagalog - 92 India) - 56 90 Other Asian - 34

‘ Other :
Other Indio- Languages — Other Sign

Iranian - 56 154 Language - 12

Total number of VMRC consumers is 21,720 as of FY22-23.
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Presentation Notes
GABBY – Language data includes over 25+ languages -- a number of languages spoken by consumers and their families. 

Share resources VMRC staff use to support non-English speaking families – Hire interpreter who speaks the Native Languages, 

ARAMAIC/CHALDEAN  2 
HEBREW  2 
OTHER LATIN  2 
SWAHILI  2 
OTHER PACIFIC ISLAND  4 
RUSSIAN  8 
OTHER SIGN LANGUAGE  12 
PORTUGUESE  16 
MANDARIN CHINESE  18 
HMONG  32 
LAOTIAN  34 
OTHER ASIAN  34 
CANTONESE CHINESE  38 
HINDI(NORTHERN INDIA)  40 
ASL (AMER SIGN LANG)  52 
FARSI (PERSIAN)  52 
OTHER INDO-IRANIAN LANG  56 
URDU(PAKISTAN INDIA)  56 
ARABIC  70 
VIETNAMESE  90 
TAGALOG  92 
CAMBODIAN  94 
ALL OTHER LANGUAGES  154 
SPANISH  4898 
ENGLISH  26396 
Grand Count 32254 



Spending Data
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Gastos de Respiro (Respite)

Gasto por Tipo de

Servicio & Einicidad
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LEINANI

Respite – is a break for caregiver 
Personal Assistance Services – care and supervision in the person’s home and/or a variety of settings to enable or maintain integration in the community.
Day Program Services – people attend a program


Gastos de Servicio de Respiro (Respite)
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LEINANI

Graph to show spending for each ethnicity for RESPITE SERVICES

*MELISSA – PLEASE ADD DOLLARS TO THE TOP FO THE COLUMNS I WILL HAVE TO REDO THESE TABLES. I'M WORKING ON THEM.


Gastos de Servicio de Asistencia Persondl

8.6M

5.4M
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LEINANI

Graph to show spending for each ethnicity for PERSONAL ASSISTANCE SERVICES

*MELISSA – TO FIX & ADD DOLLARS TO NUMBERS AND BOLD NUMBERS


Servicios Aprobados Comparado con
Servicios/Fondos Usados

|
A 4
’.
— I
y ___ 4 y____ 4 I
American Indian or Alaska Native Hawaiian or Other Other Ethnicity or White

a
Native Pacific Islander Race/Multi-Cultural
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ACTUAL USE 25%
ASIAN = 25%
BLACK = 22%
HISPANIC = 28%
HAWAIIAN = 28%
OTHER  28%
WHITES = 24%

NEED PERCENTAGE FOR EACH COLUMN – TO SHOW EQUITY BETWEEN ETHNICITIES.



Viviendo en Hogar de Familia

Numero de | Promedio por
P Costo Total
Personas Persona

Afroamericanos S14,229

Nativos Americanos &

Nativos de Alaska 22 S 9,848 S216K
Asiaticos 721 S13,185 S9.5M
Hispanos 2835 $13,856 $39.3M
Nativos Hawaiano e

Islefios del Pacifico 14 S5,881 S82K
Blanco 1238 S12,485 S15.5M
Otra /Multicultural 838 $11,863 S9.9M

Total 6,235 $13,240  $82.6M
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LEINANI

LIVING IN FAMILY HOME
62 Personal Assistance 
864 In-Home Respite Worker 



Numero de Promedio por
P Costo Total
Personas Persona

Afroamericanos $137,364 $23.8M
Nativos Americanos &

Nativos de Alaska $160,720 S1.4M

Asiaticos $143,004  $14M

Hispanos $ 125,225 S32.8M
Nativos Hawaiano e

Islefios del Pacifico $83,421 S250K
Blanco S111,384 S102.7M
Otra /Multicultural S 134,145 S14.1M

$120,270 S189.1M
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LIVING IN RSIDENTIAL SETTINGS -- Spending includes Supplemental Residential Program Supportc
868 Out-of-Home Respite Services 
905 Residential Facility-Adults-Owner Operated 
910 Residential Facility-Children-Owner Operated 
915 Residential Facility-Adults-Staff Operated 
920 Residential Facility-Children-Staff Operated 
925 Intermediate Care Facility/Developmentally Disabled 
930 Intermediate Care Facility/Developmentally Disabled-Habilitative 
935 Intermediate Care Facility/Developmentally Disabled-Nursing 
113 Specialized Residential Facility (Habilitation)-DSS-Licensed 
114 Specialized Residential Facility (Health) 
109 Supplemental Residential Program Support 



Ethnicity Number of |Average Cost Per Total Cost
Consumers Consumer

Afroamericanos S42,545 S7.4M
Nativos Americanos &

Nativos de Alaska S7,609 S30K

Asiaticos S29,848 S1.2M

Hispanos $23,885 S 6M
Nativos Hawaiano e

Islefios del Pacifico S27,765 S 27K

Blanco S38,746 S25M
Otra /Multicultural S67,746 S5.1M

$37,575 S44.6M
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Living Independently - Spending Includes Supported Living Services and SSP Restoration
896 Supported Living Services 
65 SSP Restoration 



O
Esfuerzos de VMRC para Incrementar

la Equidad

Personal de VMRC que se enfoca en incrementar el acceso a servicios
« Gerente Especialista en Cultura
» Especialista de Acceso Multicultural — Espanol
* Equipo de Gestion de Casos Reforzado (5)
. Coordjnodora de Beneficios para apoyar el acceso a recursos
genericos
Contratando para:
« Deaf Service Access Specialist (ASL)
» Especialista Sordo
« Especialista de Difusion & Participacion
 Visite www.vmrc.net para buscar oportunidades de trabagjo
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Leadership responsibiities in equity focused work at VMRC

http://www.vmrc.net/

Esfuerzos de VMRC para Mejorar el
Acceso al Idioma & Aptitud Cultural

Mas de 50 actividades de difusion en los 5 condados donde servimos

Incremento de acceso al idioma con nueva tecnologia en cada oficina

Contratacion de personal competente linglisticamente dedicados al espanol

Incremento en personal de Comienzo Temprano y Admision con
otitudes linguisticas
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GABBY – Multiple strategies are being implemented to improve LACC – language access—here are some examples.


Coordinacion de Servicios Reforzado

> Los gerentes de gestion de casos reforzados proveen apoyo 1:1, educacion y
ayuda a los parficipantes para navegar el centro regional y recursos
genéricos en la comunidad.

> Incrementar el uso y acceso de servicios para individuos de diversas
comunidades sin compras de servicios o baja compra de servicios.

Equipo de Coordinacion Reforzada VMRC

« 5 coordinadores de servicio que hablan
espanol

« 5 expedientes de 40 casos

« Organizan eventos d Difusion &
Participacion

« Reuniones trimestrales con las familias

* Incremento de compra de servicios
incluyendo casos ESC
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THARK YOU FOR ALLOWING E TO
‘SPEND THIS TIME WiTh YoU!

ARY QUESTIONS?

Proyecto de
Bienestar Familiar



Presenter Notes
Presentation Notes
CLAIRE – Speak about the project with an emphasis on the diverse community served.



| Depression, Anxiety, Stress Scale

Asian 8 (2) —————
Black or African American 13.04% (3] —“
_/' \‘— Hispanic or Latino 56.52% (13)

Caucasian 21.74¢

@ Hispanic or Latino @ Caucasian @ Black or African American B Asian

Session 1 Session 12
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CLAIRE – FOCUS ON EQUITY for talking points for these slides



Proyecto Piloto Bienestar Familiar -
Resultados

Couple's Relational Functioning

Co-Parenting

Hlspanic/Lating Black/African
Amercan

B Improved B Mo Change M/A

Conflict Mediation : . I

Hlspanic/Latino Black/african
American

B lmproved B Mo Change MIA

Hlspanic/Lating Black/fAfrican
American

o Improved @ MNoChange M
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CLAIRE – NEED TO FOCUS ON EQUITY for talking points for these slides


E CONGRES\
W 3§  FAMILIAR

Asociaciones con la
Comunidad Diversa &
Entfrenamiento de
Abogacia para Padres

VALLEY e
MOUNTAIN /‘v
REGIONAL V7
CENTER 7/
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GABBY 
LACC Funding used for Outreach & consulting with leaders from diverse communities
Partnerships with diverse CBOs has helped to expand attendance and increase participation
Upcoming Cafecito the Spring with ICC
POS Meeting in Spanish to be scheduled in partnership with Escuchen Mi Voz!!!�


Pasos que esta Tomando VMRC para
Incrementar la Equidad

"

o


Presenter Notes
Presentation Notes
FY21-22 - Cultural & Linguistic Competency - Georgetown University National Center on CLC
FY22-23 - Implicit Bias Training for staff – University of the Pacific and Equitify
FY23-24 – Improving RC Website Translation – Enhancements - RC-Connect / John Joyner Project
FY23-24 – Invested in Language Access Translation Technology - Translation Headsets - audio voice transmission systems (LACC Funding)





Tus Preguntas e Ideas

VALLEY N
MOUNTAIN /tﬁf
REGIONAL 7
CENTER 7/
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Doug – Thank you for listening and we invite you to raise your hand, unmute and we will give you two minutes to speak and ask questions. 
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