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Interpretation

For interpretation in your language, please click on the white globe at the bottom of the 
screen labeled “interpretation.” Next, select your LANGUAGE and select MUTE original audio.

Interpretación en español: haga clic en el globo blanco en la parte inferior de la pantalla 
con la etiqueta "Interpretación.” Seleccione su idioma seleccione "Mute original audio.”

REMINDERS
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GABBY – READ directions for where people can access interpretation. Reminders as a courtesy.�
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Land 
Acknowledgement
We acknowledge that the land on 
which we gather today is the unceded 
land of the Yachicumne Yokuts and 
neighboring Miwok tribes, who are the 
Traditional Custodians of what is now 
San Joaquin County. Today, the 
meeting place of Valley Mountain 
Regional Center and its surrounding 
areas still home to the Yokuts and 
Miwok people.

Presenter Notes
Presentation Notes
BRIAN -- to provide acknowledgement and self identify.




Why are we meeting today? 
 To present current purchase of service data

 To share data about people served by age, 
disability, ethnicity, language, residence and 
types of services used

 To discuss VMRC efforts to increase service 
access and equity

 To listen to our community about ways to 
reduce barriers to services

Presenter Notes
Presentation Notes
LEINANI - We meet every year to share spending data with our Community and discussion strategies of improving equity. Data tells us important information but we need more dialogue to make meaningful change to you.

Lanterman Act requirement (WIC 4519.5 & 4511.6)
All RCs report data on Purchase of Service (POS) authorizations, utilization & expenditures
RCs hold at least one public meeting 





Agreements

Honor the privacy and confidentiality of others. This is a public meeting, please 
be thoughtful about sharing sensitive or personal information.  

Share your truth and use “I” statements, reflecting your own experience. Allow 
others to share their own stories.

Be respectful to others. We want to listen and hear from everyone.

Expect and accept non-closure. There is no quick fix or solution, and we must 
commit to an ongoing dialogue.

Presenter Notes
Presentation Notes
DOUG – READ EACH ONE. And remind speakers to limit their comments to 2 minutes to allow  as many people time to voice their ideas and to speak. Our interpreters are available until 6pm. We will end the meeting at 6PM and honor out time together.

Thank you to Georgetown University – National Center on Cultural and Linguistic Competency for teaching us to have agreements -- 



Who Are We?

• VMRC serves 21,720 individuals 
in five counties:
• Amador (2%)
• Calaveras (2%)
• San Joaquin (58%)
• Stanislaus (35%)
• Tuolumne (3%)

• Offices located in Stockton, 
Modesto, San Andreas and 
Tracy (opening soon)

• VMRC employs 535 staff

• As of June 2023, total VMRC 
funding was $338.9M and total 
amount spent to date is 
$317.8M.
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LEINANI – This time last year, VMRC staff was 443. This is an 18% increase in staff in one year!!!





Staff Diversity
• Ethnicity

o African American – 6% 
o Asian - 14%
o Hispanic - 42%
o White - 33%
o 2 or more races - 3%
o Other - 2%

• Languages spoken
o For those staff who responded 

to a recent language survey
Highest spoken language 

is Spanish with 72%
48% speak a language 

other than English
Staff identified speaking 

17 languages other than 
English
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LEINANI – Of the 339 staff who responded---here is the data…

Native American & Alaskan Native?
Native Hawaiian & Pacific Islander?

**ASK BUD FOR LANGUAGE SURVEY DATA



People We Serve
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People Served - by Ethnicity & Diagnosis

American Indian or Alaska 
Native 0% (65) Asian 9% 

(1,997)

African American 7% 
(1,616)

Hispanic 40% 
(8,601)

Native Hawaiian & 
Pacific Islander 0% (63)

Two or More Races 
16% (3,423)

Caucasian 27% 
(5,955)

By Ethnicity
By Diagnosis

Presenter Notes
Presentation Notes
LEINANI -- VMRC - 

ALL NON-WHITE AS TP – TOTAL=
ADD PERCENTAGE OF NON-WHITE OF TOTAL




Language Diversity of People Served
American Sign 
Language – 52 Arabic – 70 Cambodian – 

94
Cantonese 

Chinese – 38
Farsi (Persian) - 

52

Hindi – 40 Hmong – 32 Laotian – 34 Mandarin 
Chinese - 18 Portuguese - 16

Spanish – 4,898 Tagalog - 92 Urdu (Pakistan 
India) – 56

Vietnamese – 
90 Other Asian – 34

Other Indio-
Iranian - 56

Other 
Languages – 

154
Other Sign 

Language - 12

Total number of VMRC consumers is 21,720 as of FY22-23.

Presenter Notes
Presentation Notes
GABBY – Language data includes over 25+ languages -- a number of languages spoken by consumers and their families. 

Share resources VMRC staff use to support non-English speaking families – Hire interpreter who speaks the Native Languages, 

ARAMAIC/CHALDEAN  2 
HEBREW  2 
OTHER LATIN  2 
SWAHILI  2 
OTHER PACIFIC ISLAND  4 
RUSSIAN  8 
OTHER SIGN LANGUAGE  12 
PORTUGUESE  16 
MANDARIN CHINESE  18 
HMONG  32 
LAOTIAN  34 
OTHER ASIAN  34 
CANTONESE CHINESE  38 
HINDI(NORTHERN INDIA)  40 
ASL (AMER SIGN LANG)  52 
FARSI (PERSIAN)  52 
OTHER INDO-IRANIAN LANG  56 
URDU(PAKISTAN INDIA)  56 
ARABIC  70 
VIETNAMESE  90 
TAGALOG  92 
CAMBODIAN  94 
ALL OTHER LANGUAGES  154 
SPANISH  4898 
ENGLISH  26396 
Grand Count 32254 




Spending Data
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0.23%

12.51% 10.31%

48.38%

0.18%

11.85%
16.47%

Respite Expenditures

0.95%

9.65% 9.82%

36.43%

8.47%

34.69%

Personal Assistance Service Expenditures 

0.53%

9% 11%

27%

0.26%
6.91%

46%

Spending by Service 
Type & Ethnicity
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Respite – is a break for caregiver 
Personal Assistance Services – care and supervision in the person’s home and/or a variety of settings to enable or maintain integration in the community.
Day Program Services – people attend a program



Respite Service Spending
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Graph to show spending for each ethnicity for RESPITE SERVICES

*MELISSA – PLEASE ADD DOLLARS TO THE TOP FO THE COLUMNS I WILL HAVE TO REDO THESE TABLES. I'M WORKING ON THEM.



Personal Assistance Service Spending
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LEINANI

Graph to show spending for each ethnicity for PERSONAL ASSISTANCE SERVICES

*MELISSA – TO FIX & ADD DOLLARS TO NUMBERS AND BOLD NUMBERS



Approved Services Compared to 
Actual Spending 

American
Indian or

Alaska
Native

Asian Black/African
American

Hispanic Native
Hawaiian or

Other
Pacific Islander

Other Ethnicity
or

Race/Multi-
Cultural

White

Total Authorized Services $1,879,711 $33,834,538 $42,649,568 $118,593,588 $856,897 $44,275,225 $179,753,098
Total Expenditures $1,467,932 $25,289,673 $33,569,155 $85,140,647 $619,200 $32,233,446 $137,307,184

Presenter Notes
Presentation Notes
LEINANI 

ACTUAL USE 25%
ASIAN = 25%
BLACK = 22%
HISPANIC = 28%
HAWAIIAN = 28%
OTHER  28%
WHITES = 24%

NEED PERCENTAGE FOR EACH COLUMN – TO SHOW EQUITY BETWEEN ETHNICITIES.




Ethnicity Number of 
People

Average Cost Per 
Person Total Cost

African American 567 $14,229 $8M
Alaskan Native & Native American 22 $ 9,848 $216K
Asian 721 $13,185 $9.5M
Hispanic 2835 $13,856 $39.3M
Native Hawaiian & Pacific Islander 14 $5,881 $82K
White 1238 $12,485 $15.5M
Other /Multicultural 838 $11,863 $9.9M

Total 6,235 $ 13,240 $82.6M

Living in Family Home
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LEINANI

LIVING IN FAMILY HOME
62 Personal Assistance 
864 In-Home Respite Worker 




Living in Residential Settings 

Ethnicity Number of 
People

Average Cost Per 
Person Total Cost

African American 173 $137,364 $23.8M
Alaskan Native & Native American 9 $160,720 $1.4M
Asian 98 $143,004 $14M
Hispanic 262 $ 125,225 $32.8M
Native Hawaiian & Pacific Islander 3 $83,421 $250K
White 922 $111,384 $102.7M
Other /Multicultural 105 $ 134,145 $14.1M

Total 1,572 $120,270 $189.1M
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LEINANI

LIVING IN RSIDENTIAL SETTINGS -- Spending includes Supplemental Residential Program Supportc
868 Out-of-Home Respite Services 
905 Residential Facility-Adults-Owner Operated 
910 Residential Facility-Children-Owner Operated 
915 Residential Facility-Adults-Staff Operated 
920 Residential Facility-Children-Staff Operated 
925 Intermediate Care Facility/Developmentally Disabled 
930 Intermediate Care Facility/Developmentally Disabled-Habilitative 
935 Intermediate Care Facility/Developmentally Disabled-Nursing 
113 Specialized Residential Facility (Habilitation)-DSS-Licensed 
114 Specialized Residential Facility (Health) 
109 Supplemental Residential Program Support 




Living Independently

Ethnicity Number of 
Consumers

Average Cost Per 
Consumer Total Cost

African American 174 $42,545 $7.4M
Alaskan Native & Native American 4 $7,609 $30K
Asian 39 $29,848 $1.2M
Hispanic 252 $23,885 $ 6M
Native Hawaiian & Pacific Islander 1 $27,765 $ 27K
White 643 $38,746 $25M
Other /Multicultural 75 $67,746 $5.1M

Total 1,188 $37,575 $44.6M
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Living Independently - Spending Includes Supported Living Services and SSP Restoration
896 Supported Living Services 
65 SSP Restoration 




VMRC Efforts to Increase Equity

VMRC Staff focused on increasing service access
• Cultural Specialist Manager
• Multilingual Access Specialist - Spanish
• Enhanced Case Management Team (5) 
• Benefits Coordinator to support access to generic resources

Recruitment For:
• Deaf Service Coordinator
• Multilingual Access Specialist (ASL)
• Deaf Specialist
• Outreach & Engagement Specialist
• Go to www.vmrc.net to look for job opportunities

Presenter Notes
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Leadership responsibiities in equity focused work at VMRC

http://www.vmrc.net/


VMRC Efforts to Improve Language 
Access & Cultural Competency

Over 50+ VMRC sponsored outreach activities in all 5 counties served

Increased language access with new technology at each office

Hired linguistically competent staff dedicated to Spanish translation

Increased Early Start and Intake staff with linguistic competency

Presenter Notes
Presentation Notes
GABBY – Multiple strategies are being implemented to improve LACC – language access—here are some examples.



Enhanced Service Coordination
 Enhanced Case Managers provide 1:1 support, education and help 

participants navigate the regional center and generic resources in the 
community.

 Increase utilization and access to services for individuals from diverse 
communities with low or no purchase of services. 

VMRC Enhanced Coordination Team
• 5 Spanish Speaking Service Coordinators
• 5 caseloads of 40
• Host Outreach and Engagement Events
• Quarterly meetings with families
• POS increase for all families included in ESC 

caseloads

Presenter Notes
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GABBY -- 



Family Wellness 
Pilot Project

Presenter Notes
Presentation Notes
CLAIRE – Speak about the project with an emphasis on the diverse community served.




Family Wellness Pilot Project
 Family counseling for parents & caregivers of children 0-5 years old served by VMRC.
 Parent/Peer Support group for group counseling for families of consumers of all ages.
 Various community activities that promote mental well-being, positive parenting, and supports 

for families.

Depression, Anxiety, Stress Scale

Presenter Notes
Presentation Notes
CLAIRE – FOCUS ON EQUITY for talking points for these slides




Family Wellness Pilot Project - Outcomes

Presenter Notes
Presentation Notes
CLAIRE – NEED TO FOCUS ON EQUITY for talking points for these slides



Diverse Community 
Partnerships & Parent 

Advocacy Training 

Presenter Notes
Presentation Notes
GABBY 
LACC Funding used for Outreach & consulting with leaders from diverse communities
Partnerships with diverse CBOs has helped to expand attendance and increase participation
Upcoming Cafecito the Spring with ICC
POS Meeting in Spanish to be scheduled in partnership with Escuchen Mi Voz!!!�



Steps VMRC is Taking to Increase Equity 

Hire more staff with 
cultural and linguistic 
competencies with 
LACC funding

Develop website 
enhancements in 
Native languages to 
increase the quality of 
accessible resources

Improve interpretation 
and language access 
with audio technology 
for all public meetings

Develop new multilingual 
resources to meet the 
needs of the community

Expand meaningful 
Outreach & Engagement 
with the Native American 
Community

Increase implicit bias 
training for all staff

Presenter Notes
Presentation Notes
FY21-22 - Cultural & Linguistic Competency - Georgetown University National Center on CLC
FY22-23 - Implicit Bias Training for staff – University of the Pacific and Equitify
FY23-24 – Improving RC Website Translation – Enhancements - RC-Connect / John Joyner Project
FY23-24 – Invested in Language Access Translation Technology - Translation Headsets - audio voice transmission systems (LACC Funding)






Your Questions & Ideas?

Presenter Notes
Presentation Notes
Doug – Thank you for listening and we invite you to raise your hand, unmute and we will give you two minutes to speak and ask questions. 
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