CLASP

Coalition of Local Area Service Providers

Meeting Minutes

Monday January 30, 2023, at 10am
Via Zoom

Welcome and Introductions.

Meeting called to order at 10:02 am by Melanie Gonzalez

Announcements/ Action Items

UOP Meet your future hiring event coming up, info sent through CLASP email or contact Melanie.
Mark Crear- DElI Manager with VMRC shared about DEl, his role at the regional center and the program
benefits vendor community. Contact Mark for more information- mcrear@vmrc.net

Approval of Meeting Minutes

December minutes were approved 1% by Karyn Gregorius 2" by Daime Hoornaert

Treasurer’s Report

Tamra Hernandez reported that there is $15033.48 in the CLASP account.

Membership Report

CLASP is currently up to 68 paid members for the year.

VMRC Reports & ED Report

HCBS Update: Anna Sims
i. HCBS date is coming up on March 17, 2023, letter went out to all non-compliant with sanctions that
will happen if haven’t responded. See DDS directive.
ii. Reviews will be done by 2/14/23 asking for additional documentation.
iii. Validation and Remediation is happening, at 59% overall compliance for VMRC vendors. Day
Programs 90% compliant, Employment 100% compliant, Residential 50 % compliant
Robert Fernandez:
i. Orientations are happening, check website for list of types and dates. Contact Robert with questions.
ii. Grant projects being worked on- Children’s home in Stanislaus and San Juaquin. RCFE home in Valley
Springs, coming along. EBSH children’s home in Stanislaus County is still looking for site for the home.

iii. Staffing on resource side- assistant for Anna to help with HDBS, new admin to help with
Vendorization.

iv. Question regarding update on tailored day services. Completed Vendorization are at O, there are 12
programs submitted notification of interest. After notification, complete enclosure A for each
program and submit to VMRC. Then rate will be determined by hourly calculation. Once that is done,
vendor will be directed to complete enclosure B for each participant in TDS and submit to service
coordinator. The process for confirming rates should be done with Robert individually.

Debbie:

i. No Update
Christine:
i. No update
Enos:
i. 2023 is starting with employers hiring.
ii. CIE placements going well.
Tara:
i. Intake numbers are high, need more early start providers. ABA and comprehensive programs.
ii. Have many new staff, working on readjusting case loads.

i. Tomorrow is last day to submit social rec grant proposals. Have received 10 applications.

ii. Community Services Dept will resume monthly info sessions in February. 3™ Friday of each month.
Will be reviewing most recent Emergency Disaster response. Have tips from CCL and want to hear
from vendors about what they saw.



Coordinated Family Supports directive- supported living for people who live at home with family.
Traditionally SLS was only for those living independently, but now will be available to those in family
homes. VMRC has 14 days to come up with and submit a plan. Info will go out through CLASP. Rate is
$58.64 per hour. This is a pilot program.

e Katina: (Brian Reported)

e Doug:

e (Claire:

Working with providers in all counties to ensure all notifications took place during emergencies.

Visit website calendar page to see all events.
Sign up for the Newsletter for latest information https://www.vmrc.net/sign-up-page/

VMRC is having a meeting with ICF vendors to go over CalAim and managed health care on February
6™ at 2-3 pm with Health Plan of San Juaquin.

Upcoming training for all DSPs, admin and anyone care for consumers regarding movement for
people who are low mobility. Hybrid training, see newsletter for more info.

Family wellness program starting up, need therapists. Will be posting job applications soon.

e Tony: (Doug reported)

iv.

Had hybrid annual staff meeting and training last week. Had staff longevity reports and recognition
at that meeting.

ARCA Capitol Briefing Day on 2/7/23, 2-3 pm. Will be a day for legislatures to hear about IDD services.
Tony will be speaking.

Working to hire more Service Coordinators, Having a hiring event in February, see newsletter for
more info.

Board meeting 2/22/23, hybrid at 6 pm.

7. R&D Transportation Update: Leticia Leon & Myra Montejano

Vi.
vii.

viii.

There will be outreach to individuals who are on the unmet service needs list.

Programs should be receiving weekly list of unmet service needs to each program.

DDS released a directive regarding transportation services monthly reimbursement. R&D will host an
info session on February 9t during regular transport session regarding updates on this directive and
the certification process to qualify.

Make sure to contact R&D with upcoming transportation needs.

If consumers have transportation issues, have them call R&D customer service department.

The transportation forum is held the 2" Thursday of the month for updates at 11 am.

If you are interested in providing transportation, please contact to get vendored for transportation at
Amber Diaz, 888-695-8848 ext 242.

If you need an update on a specific consumer, contact R&D customer service. R&D Transportation,
Myra Montejano - (209) 362-2199 x 208, myram@rdtsi.com R&D Customer Service Department -
(209) 362-2199. R&D Contracts and Vendorization Department - (209) 362-2199 x 242
vendorcontracts@rdtsi.com

If a provider wants to provide transportation in the interim, contact Amber at R&D to become
vendored. vendorcontracts@rdtsi.com or R&D 1(888)695-8848

8. CLASP Representative Reports

e VMRC Board - Liz Knapp

No report due to time, meeting at end of February.
For full minutes, see website

e  Finance- Connie Uychutin (Ignacio Chavez reported)

i
ii.
iii.
iv.
V.
Vi.

Purchase of Service (POS) Expenditures- POS expense percentage of the total budget was 37.3%.
Operations (OPS) Expenditures- OPS expense percentage of the total budget was 45.8%.
Summary: Finances are on track.

Contracts over $250,000 — 12 reviewed and approved.

Popplewell Fund Balance — No report

See website for full report.

e  Consumer Services - Daime Hoornaert

Met 1/4/23- working on waivers for psychologists to be paid more. Need more vendors.

Transportation- public comment on waivers to have people get paid more than standard rate.


https://www.vmrc.net/sign-up-page/
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iii. Melinda Gonser responded to CLASP about transportation issues. She presented a 9-page letter
response. Letter will be sent out through CLASP.

e Legislation - Candice Bright
i. No updates
e Nominating- Daime Hoornaert
i. No updates
e  By-Laws- Rita Redondo
i. Wil be getting together, notify Rita if you want to join the committee.
e Social Media/Special Events — Kirsten Shadman

i. CLASP has a public page in FB & IG, if you want to post something there, send to Kirsten via email:

ksea9@aol.com

1. Instagram: @CLASP.VMRC
2. Facebook: https://www.facebook.com/CLASP.VMRC and
3. Our private member group: "CLASP - VMRC (MEMBER GROUP)"
- https://www.facebook.com/groups/2310077552557091 When joining our private member
group, please be sure to answer the membership questions to be approved into the group.
e Choices — Ignacio Chavez

i. Meeting today to go over artwork.
e  Provider Conference - Candice Bright

i. Met and paid for deposit on venue. Tony is reaching out to speakers.
ii. Next meeting will be announced later.
e Residential Home Workgroup- No representative

i. Met last week, will be Thursday before CLASP.
e Day Program Workgroup- Sonya Fox-Watson

i. Met and discussed Tailored Day, End of Alt Services, Remote Services, Transportation and program
updates.
ii. Next meeting is March 1°t at 8:15 am, via zoom.

9. State Council on Developmental Disabilities/North Valley Hills Office Report- Dena Hernandez

e Our Regional Advisory Committee (RAC) meetings will resume on Jan 31, 2022 on zoom from 6pm-8pm. We
still need either a self-advocate or family advocate from Amaro or Tuolumne counties. All are welcome to
attend our RAC meetings.

10. Items for discussion

e  Budget Updates from Tony:
i. Most advocates expected budget cuts but the governor didn't cut the DDS budget, even though the
state thinks that we have about $22 billion less than needed statewide.
ii. The DDS budget increased by 12.7% because of growth and provider rate increases.
iii. Funds to reduce caseload ratio for children ages 0-5 now set at 1:40 - uses the actual costs of hiring
service coordinators not the old formula.
iv. The next phase of the service provider rate increase is funded as promised ($355.9M).
v. Theincrease in costs to some providers because of the state's minimum wage and or the new IRS
mileage rate, will be paid for in the budget.
vi. DDS will create a new Autism Services branch in the department.
vii. Funds for regional centers to enhance their work supporting foster children.
viii. Money to improve service to people with intense psychiatric needs by STAR (Stabilization Training
Assistance Reintegration) homes.
ix. Additional funds to support provisional eligibility for children 4-5 years old.
X. The DDS Safety Net Report will explain the budget items to improve supports for foster youth and
people with complex needs dual diagnosed with mental health and developmental disabilities.
xi. The Family Cost participation program is scheduled restart July 1, 2023 but DDS will have meetings
with stakeholders to change it in the May Revise.
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xii. The only reduction in the budget is the delay in a preschool integration grant.

e  Workforce Collaboration Update- Collaboration of VMRC, Alta and vendors in both areas. Working on website
to assist in hiring. Goal is to raise awareness of the field, to attract new people to the field. Developing video
and social media package to help with awareness. Also planning a job fair in both areas.

e Updates on PIN’s & DDS Directives.

11. Unmet needs-

e None
12. Old business-
e None

13. Closed Session- CLOSED SESSION was not needed

Adjournment at 11:35 am- Next meeting February 27" @ 10 am via Zoom



