CLASP

Coalition ofLocal Area Service Providers

Meeting Minutes

Monday November 28, 2022, at 10am
Via Zoom

Welcome and Introductions.
e Meeting called to order at 10:05 am by Melanie Gonzalez

Announcements/ Action Items
e  SAC 6 will be sending out info about Friday morning chats.

Approval of Meeting Minutes
e October minutes were approved 1% by Tamra Hernandez 2" by Lynn Hogue

Treasurer’s Report
e Tamra Hernandez reported that there is $14,984.96 in the CLASP account.
Membership Report
e CLASP is currently up to 65 paid members for the year.

VMRC Reports & ED Report
e HCBS Update: Anna Sims

i
ii.
ii.
V.

HCBS date is coming up on March 17, 2023.

Remediation and Validation process still going on and will continue.

Process should be going quicker, Anna now has help.

Open Office hours still happening via Zoom, Tuesdays & Wednesdays 11-12:30 pm.

e Robert Fernandez:

i
e Debbie:

i

ii.

No Update

POS department has lots of changes.
Holiday Schedule is in the works

e Christine:

e Enos:

e Tara:

e Brian:

Thanksgiving turkey deliveries took place last week.
Working on making sure everyone is on transportation list.

Most of employment now is seasonal, should go back to normal in January.
Libby from RD is working with early start vendors, need more programs.

Submitted CCP Plans to DDS, informed which projects approved in January. Project details are on the
website.

Total of 65 incoming alerts. 15 were substantiated, 6 unsubstantiated, 3 were unfounded or n/a.
Attended a risk assessment conference at DDS, a few things brought back was looking at Risk
mitigation into vendor training and regional center staff training, DDS regulatory changes on what is
reportable in 2024.

Annual Performance Contract Public meeting, November 30 5-6:30pm, link on website.
December board meeting is 12/14/22.

Visit website calendar page to see all events https://www.vmrc.net/calendars/2021-10/
Sign up for the Health Advisory for latest information https://www.vmrc.net/sign-up-page/

No update.


https://www.vmrc.net/calendars/2021-10/
https://www.vmrc.net/sign-up-page/

Budget Updates- recent projections have come out and looks like in the current year will be a deficit.
The money in the rainy-day fund should balance it out. The projections for the following year are
even worse. The Governor should address it by January. Developmental services are linked to a
decision that created language indicating that rates should be given, being looked at.

7. R&D Transportation Update: Leticia Leon

If consumers have transportation issues, have them call R&D customer service department.

The transportation forum is held the 2" Thursday of the month for updates at 11 am.

If you are interested in providing transportation, please contact to get vendored for transportation at
Amber Diaz, 888-695-8848 ext 242.

If you need an update on a specific consumer, contact R&D customer service. R&D Transportation,
Myra Montejano - (209) 362-2199 x 208, myram@rdtsi.com R&D Customer Service Department -
(209) 362-2199. R&D Contracts and Vendorization Department - (209) 362-2199 x 242
vendorcontracts@rdtsi.com

If a provider wants to provide transportation in the interim, contact Amber at R&D to become
vendored. vendorcontracts@rdtsi.com or R&D 1(888)695-8848

8. CLASP Representative Reports

VMRC Board - Liz Knapp

i
ii.
iii.
iv.
V.
vi.

Last Meeting was Wednesday October 26t at 6:00pm Hybrid (In-Person and via Zoom)
Presentation by Brian about the Community Services Department

Start Program presented about their programs

Action Items- 2 new positions at VMRC

Next meeting 12/14/22

For full minutes, see website

Finance— Connie Uychutin (Ignacio Chavez reported)

i
ii.
iii.
iv.

A
Vi.

Purchase of Service (POS) Expenditures- POS expense percentage of the total budget was 21.2%.
Operations (OPS) Expenditures- OPS expense percentage of the total budget was 29.2%.

Summary: Finances are on track.

Contracts over $250,000 — 11 reviewed and approved. 2 contracts increased Not-to-Exceed amount.
Increases were due to increase in service utilization in vendor categories Client/Parent Support
Behavior Intervention Training; and Specialized Health, Treatment and Training Services (a CPP
program).

Popplewell Fund Balance — No report

See website for full report.

Consumer Services - Daime Hoornaert (Liz reported)

i
ii.
iiii.
iv.

V.

Presentation from DOR- on website for more info
SAC 6 shared all they have been doing

Resource update from Robert

Brian shared CCP Plan updates

Next meeting January 4th, hybrid meeting.

Legislation - Candice Bright

Next meeting December 4t

Nominating- Daime Hoornaert

No updates

By-Laws- Rita Redondo

No updates

Social Media/Special Events — Kirsten Shadman

CLASP has a public page in FB & IG, if you want to post something there, send to Kirsten via email:

ksea9@aol.com
1. Instagram: @CLASP.VMRC
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2. Facebook: https://www.facebook.com/CLASP.VMRC and
3. Our private member group: "CLASP - VMRC (MEMBER GROUP)"
- https://www.facebook.com/groups/2310077552557091 When joining our private member
group, please be sure to answer the membership questions to be approved into the group.
e  Choices —Ignacio Chavez

i. Date is April 14t, 2023, will be hybrid.
ii. Art contest coming up soon, look for the flyers soon.
e  Provider Conference - Candice Bright

i. Met11/18, looking at 10/24 or 26, 2023
ii. Various topics have been suggested, looking into speakers.
iii. Next meeting 12/5/22 at 3 pm
e Residential Home Workgroup- No representative

i. Meeting this Thursday at 10
e Day Program Workgroup- Sonya Fox-Watson

i. Met and discussed Tailored Day, Transportation and program updates.
ii. Next meetingis January 11%" at 8:15 am.
9. State Council on Developmental Disabilities/North Valley Hills Office Report- Dena Hernandez
e Regional Advisory Committee needs self-advocate, parent advocate form Tuolumne and Calaveras County.
e Little Hoover commission is having part 3 on California Developmental Disabilities. 12/8/22 at 12.
10. Items for discussion

e Holiday Schedule 2023- VMRC will put together and ready to vote on by December.

e  Workforce Collaboration Update- Collaboration of VMRC, Alta and vendors in both areas. Working on website
to assist in hiring. Goal is to raise awareness of the field, to attract new people to the field. Developing video
and social media package to help with awareness. Also planning a job fair in both areas.

e Updates on PIN’s & DDS Directives

11. Unmet needs-

e None

12. Old business-

e None

13. Closed Session- CLOSED SESSION was needed

Adjournment at 11:18 am- Next meeting December 19th @ 10 am in person and via Zoom
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