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Executive Committee Meeting 

11/06/2019 | 06:30 PM - 07:30 PM - Pacific Time (US & Canada) 

 

Attendees (7) 

Committee Members Present:  Margaret Heinz, President and Chair, Lynda Mendoza, Secretary, 

Dena Pfeifer and Facilitator, Mohamed Rashid, Vice-President   

Staff Present:  Tony Anderson, Executive Director, Doug Bonnet, Assistant to the Executive Director  

Public Present:  None   

 

Meeting Called to Order at 6:30 PM by Margaret Heinz. 

 

A. Review and Approval of Meeting Agenda 

Approved by unanimous consent. 

 

B. Review and Approval of Executive Committee Meeting Minutes of 10/02/19 

Approved by unanimous consent. 

 

C. Items for Approval - None. 

 

D. Items for Discussion 

  

1. Executive Director's Report - Tony Anderson 

On October 21 and 22nd we held a two day symposium workshop focused on helping Valley 
Mountain Regional Center become more culturally and linguistically competent.  The first day 
focused on coming to a clearer understanding of what it means to be "becoming" culturally and 
Linguistically competent.  The second day we participated in an in depth analysis of our policies 
we have to accomplish our core functions and how to ensure we are considering the cultural 
elements necessary to fully include all people. 
  
We worked with a community partner, Fuerzas Unidas, to start organizing a one day symposium 
on In Home Support Services. We created an agenda for the day, identified expert speakers, and 
identified the logistics needed for a successful event. This was a highly productive meeting with 
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several advocates agreeing to take responsibility for many important logistics.  The event will 
take place in late March 2010 and should be a great resource to help our families in 
understanding the In Home Support Services program. 
  
The "Bridging the Gap" conference, " Overcoming Barriers: Medication Intervention, Crisis 
Response, and Psychiatric In-Patient"  
Was a great success and the third and final event will be held in May 2020 in Modesto.  It is our 
intent to request a continuation grant for the next round and to have all three events in Stockton. 
  
One of my goals for 202 is to start work on increasing affordable and access housing options for 
people with developmental disabilities in our region.   
 

2. Notable Consumer Incidents/Complaints - Tony Anderson 

The family member who came to the last board meeting was complaining about a service called 
EIBT (Early Intensive Behavioral Treatment).  Tara our Assistant director of clinical services has 
researched the issue and while the complaint was not related to something VMRC actually had 
control over we are directing the parent to the correct resource and helping her navigate that 
resource plus referring more advocacy services to the family.  We'll have an update during our 
board training in December. 
 

3. Vendor Issues - Tony Anderson 

I visited a new service called Pacific Lifeskills in Stockton. This service will be a temporary (up to 
two years) program aimed at working with adults to help them become independent. There will 
be a partnership with the University of the Pacific to implement an independent living curriculum 
on campus with a focus on getting a job, going to work, going to college, getting a certificate or 
degree, and working with the Department of Rehabilitation and Enos Edmundson at VMRC on 
employment support services. 
  
Two vendors are complaining that they are not getting enough referrals and one is claiming that 
other vendors are receiving favorable treatment over them. As a reminder to the executive 
Committee, the decisions for who will provide a consumer with supports and services are made 
in the individual's IPP. These decisions are individualized. 
  
The CLASP conference was a great success, the feedback was overwhelmingly positive, and the 
organizing committee has already met is has begun planning for next year. The save the date 
announcement will follow for early November 2020. 
 

4. Self-Determination Update - Tony Anderson 

Doug and I will be attending the Self-Determination Conference in Los Angeles Nov 16th and two 
other staff will be attending on Friday the 15th.  I will be serving on a panel focused on 
Employment and Self-Determination and another one on Disparities and Self-Determination. 
 

5. Personnel and Union Update – Tony Anderson and Doug Bonnet for Bud Mullanix 

The union wrapped up their meeting with our Human Resources Director, Bud Mullanix, and 
Chief Counselor, Cindy Mix, today.  Management and the union came to a verbal agreement of 
an increase of .25% over the already agreed upon amount of 1.5%. We have expressed that the 
additional funds identified in the A-2 are set for specific position and any money left will go to 
case managers and case management support to try to reduce caseload overloading.   
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Lynda Mendoza made a motion to go to closed session. Mohamed Rashid seconded the motion. 

Approved unanimously. 

   

Lynda Mendoza made a motion to go out of closed session. Mohamed Rashid seconded the motion. 

Approved unanimously. 

  

6. Other Matters – Tony Anderson 

As you have probably noticed our Stockton office is almost completely gated.  This is being done 
for the safety of our staff and board and community members attending board and other public 
meetings.  While no barrier can be 100% impenetrable, this will increase your safety. Please be 
aware of your surroundings and if possible do not go to your car alone. 
 

 

E. President's Comments - Margaret Heinz 

  

Doug, thank you Saturday was wonderful.  The meals, the food, the service, the location was really 

nice.  Tony, thank you for hosting afterwards.   

  

Margaret having a phone meeting with all other Board Presidents through ARCA. 

  

I have been in contact with Bud regarding Tony's contract. 

  

December 6th is an incredible craft fair.  The Micro Business fair.  There is another one at SJCOE by 

young adult programs. Same date. Times are both 9am. 

  

I met Tara at an IEP meeting with a young kindergarten student in 2003.  It's an honor to work with 

people so dedicated.  He is now attending college. 

  

Margaret asked Mohamed if he will do a presentation on DRAIL at the December Board Meeting and 

Mohamed agreed. 

  

  

F. Public Comments - None. 
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G. Next Meeting - Wednesday, December 4, 2019, 6:30 PM, VMRC Stockton Office, Cohen Board 

Room 

 

Meeting adjourned at 7:25 pm. 
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2018-2019 VMRC Recruiting Report

Position New Backfill Backfill for whom Interview Background Filled/Start Date Internal ee external ee Candidate Name Hiring Manager

SC - Adult Stockton X Olivia Held Mary Ann Gonzalez

SC - Adult Stockton X Ashley Sterling Karen Jensen

SC - Adult Modesto X Erica White Lena Dobson

SC-Transition - Modesto X Jennifer Stone Neidra Clayton

Special Projects Liaison X N/A Katina Richinson

Self Determination SC X N/A Elizabeth Diaz
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Data Insights July 2018 - November 2019

Headcount 

338
As of November 2019

Hired 

51
Termed 

43
Growth Rate 

2.4%
Turnover Rate 

12.7%
Average Tenure 

9.0
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Generation X Millennials Baby Boomers

Ethnicity

43.8%43.8%

27.5%27.5%

14.5%14.5%

6.2%6.2%

4.7%4.7%

3.3%3.3%

WHITE HISPANIC

ASIAN BLACK

Two or More Races Other

Pay Type

85.5%85.5% 14.5%14.5%

Hourly Salary

Gender

80.5%80.5% 18.9%18.9% 0.6%0.6%

Female Male Not Defined

Insights Status
Last data update took place at 11/21/19, 2:50 AM.
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Data Insights January 2019 - November 2019

Headcount 

338
As of November 2019

Hired 

30
Termed 

29
Growth Rate 

0.6%
Turnover Rate 

8.5%
Average Tenure 

9.0
(Years)

Active Employees By Department
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Ethnicity

43.8%43.8%
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3.3%3.3%
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Two or More Races Other
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85.5%85.5% 14.5%14.5%

Hourly Salary
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80.5%80.5% 18.9%18.9% 0.6%0.6%

Female Male Not Defined

Insights Status
Last data update took place at 11/21/19, 2:50 AM.
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Instructional Design and Training Manager 

Job Description 

5/2019 

 

This position is responsible for designing a comprehensive learning solution that will tie enterprise 

strategic goals, functional operational metrics, quality, and people performance together to realize 

business results and KPIs reporting in to the Director of Human Resources. 

 

 The IDTM will create the design, training business impact evaluation plans, and oversee the 

development of internal and external curriculum including eLearning, blended learning, virtual 

training, webinars, online and informal learning solutions using VMRC LMS and other systems.  . 

The IDTM is responsible for the oversight of quality and alignment of all training curriculum content 

to ensure effectiveness and compliance. 

How you will make an impact: 

 Designs and creates engaging learning experiences that include eLearning programs, 
videos, digital and paper based training, and virtual instructor-led materials, Lunch and 
Learns, for all Agency training programs.  

 Works closely with the Director of HR, Training Focus Team Chairs,Program management 
and leadership, HR, Staff, IT, others  to conduct training needs assessments to determine 
training solutions and/or make recommendations to business process improvement or 
metrics that align with VMRC agency strategic goals. 

 Monitors Instructional Design deliverables to project scope and requirements and serves as 
a strategic instructional development resource to learning and development teams in the 
agency. 

 Designs and participates in the implementation of all learning strategies including change 
management plan, pilot workshops, train-the-trainer of new initiatives, refresher, HR training, 
and core agency offerings. 

 Creates evaluation plans to measure the impact of training and sets guidelines for 
agency/business impact and risk assessment evaluations. 

 Indirectly Supervises and develops content developers, Focus Training Teams and/or project 
staff and determines staff training needs and development plans to improve performance. 

 Designs and coaches others to utilize a variety of data collection tools (interviews, surveys, 
focus groups, etc.) to determine most appropriate learning solution in needs analysis and/or 
to evaluate results. 

 Participates in process improvement to determine impact to training. 
 Designs and coaches other on the learning transfer from training experience to performance 

and engagement. 
 Manages training projects using sound project management tools and method and oversees 

temporary project groups. 
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What we look for: 

 Master’s degree in education,training, social work. 
 Bachelor’s degree or equivalent education, training or experience is required 
 A minimum of 5 years of related experience in instructional design, training, organizational 

development.  
 A minimum of  3 years of either direct or indirect supervisory experience is preferred 
 Experience in business and learner needs assessment and training design best practices to 

meet organizational metrics. Experience pertaining to training, focus team, and other at 
VMRC. 

 Experience in design training solutions and training techniques to match the various 
individual learning of staff and managers.  

 Experience managing training projects. 
 Change management skills with proven experience in overcoming organizational and/or 

cross-functional resistance to change. 
 Able to analyze business requirements and adopt new methods to develop materials, take 

preventative measures with projects, programs, and process designs to overcome potential 
barriers. Ability to foresee need for specific topics / changing needs. Identify problems and 
create solutions. 

 Experience in designing and developing presentations for executive leadership. 
 Experience in eLearning, video development, and virtual training development, webinars, 

learning platforms, streaming channels) 
 Ability to work within a collaborative environment and within aggressive time frames. 
 Strong knowledge of adult learning principles 
 Experience in Healthcare, Non-Profit, Social Work, providing services to those with 

developmental disabilities a MUST.  
 An understanding of VMRC’s diversity / various functions in order to develop trainings 

specific to different departments. 
 Focus team and Focus training group, PCT training and support to help move the mission of 

VMRC forward.  
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