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Valley Mountain Regional Center
Board of Directors Meeting
Valley Mountain Regional Center
702 N. Aurora Street, Stockton, CA 95219
DIAL-IN NUMBER : 1-866-299-7945
CONFEREE PASSCODE 7793177#

®

Monday, November 13, 2017 - 6:00PM

MEETING AGENDA

The mission of Valley Mountain Regional Center ( VMRC) is to support people with
developmental disabilities as they enrich their lives through choices and inclusion.
VMRC is committed to securing quality, individualized services in collaboration
with families and the community.

A. Call to Order, Roll Call, Reading of Mission Statement

B. Review and Approval of AGenda ........c..cceeueeereeeerceeeeseerereeessneesesssseesns 1
C. Review and Approval of Board Meeting Minutes, October 9, 2017......... 2
D. Adoption of Consent Items

o Consumer Services Committee, Minutes of October 9, 2017 meeting
(meeting handout)

o Executive Committee, Minutes of October 4, 2017 meeting.........cceevvvvunnee. 3
o Finance & Personnel Committee, Minutes of Oct 4, 2017 meeting .............. 4
o Executive Director’s Monthly Report (meeting handout)...........cccoevvvveeunnn. 9

E. Executive Director’s Report
o Performance Contract Amendment (ACtION) ...eoveeeeeeeeeeeeeeeeeeeeeeeeeeeoe,
O Executive Director's REPOIT .....cccecceeiiieieceecectc ettt e e e e s esenes

O F. Announcements & Public Comment (Maximum 3-minute
report per person)

G. Board member Visits

H. Presentation:



Dena Fifer - Perspectives: Regional Self-Advocacy...........cccceeueeeeeeseceeeeeeeeerereen,
Kionna Gray - Perspectives: EMPIOYMENt .........ccccooveeeeeeeeeeeeeeeeeeeeeee, 15

Il Committee Reports

s VMRC Consumer Advisory Committee
(Dena Pfeifer, SAC6 Rep.)

ii. Consumer Services Committee
(Claire Lazaro, Chair)
o Caseload Report for October 2017  ..oooveeeeeeeeeeeeeeeeeeeee e, XX

iii. Finance and Personnel Committee
(Ivan Johnson, Chair)

© Human Resources Report with October Activity (Bud Mullanix)
(meeting handout)

o Acceptance of Contract Status Report (Claudia Reed).................. 21

Acceptance of Contracts over $250,000 (Carmen Calder)............ 37

o Next meeting — December 6, 2017

iv.  VMRC Professional Advisory Committee (CLASP)
(Candice Bright, CLASP Representative)

o Next meeting — November 27, 2017

o}

V. Legislative Committee
(Candice Bright, Chair)
D vi.  Bylaws Committee
Yy
o (Katherine Torres, Chair)

o Acceptance of proposed Bylaws changes (handout)

J. President’s Report

(Tom Bowe, President)
o President’s Report
o Next meeting — December 6, 2017

vii. Closed Session®

] Notwithstanding Section 3.08(c), the Board and its committees may hold a closed meeting to consider real estate
negotiations, appointment, employment, evaluation or dismissal of an employee, staff salaries and benefits, labor
negotiations, and any matter dealing with a specifically identified consumer for whom appropriate authorization has not
been provided to enable public discussion of the matter. The Executive Assistant shall keep confidential minutes of



o The appointment, employment, of the Executive Director.

viii. Other Matters

K. Next Meeting
Date: Monday, December 11, 2017
Time: 6:00PM
Location: Valley Mountain Regional Center,

702 Aurora Street, Stockton, CA 95202

\\‘% £
@/‘H L.  Adjournment

Information = The item is brought to the board for information and is likely to be an action item at a future meeting.
*VMRC Policy on Public Input

In accordance with California Welfare & Institutions Code sections 4660 through 4669, meetings of the Valley Mountain Regional Center Board of
Directors are open and public, with only those exceptions provided in statute. Accordingly, time is allowed at each Board of Directors meeting for
public input on any issue whether or not it is on the agenda for that particular meeting. Such input shall be summarized in the minutes of the
meeting.

“Public input” is defined as verbal comment or written submissions provided to the Board by any person who is not a member of the VMRC Board.
Materials will be maintained by VMRC for at least two years from the date of the meeting.

The VMRC Board of Directors reserves the right to determine the form or manner of its response. As a general rule, the Board will not respond to
comments or questions that relate to agency personnel policies, the union contract, or collective bargaining issues. However, the Board may, at its
discretion, direct staff in executive session to investigate and report on such issues raised under public comment.

The VMRC Board requests that all participants refrain from wearing perfume, cologne, and other fragrances, and use
unscented personal care products in order to promote an irritant-free environment.

In accordance with the Americans with Disabilities Act, if you have any special requirements in order to participate,

i please contact Jan Maloney at (209) 955-3248 prior to the start of this meeting.
e

ich

SessIo.



Local Legislators

California State Senate

District 5 District 14

Cathleen Galgiani Tom Berryhill

State Capitol, Room 4082 State Capitol, Room 4070
Sacramento, CA 95814 Sacramento, CA 94248-0001
(916) 651-4005 (916) 651-4014

District Office District Office

31 E. Channel, Rm. 440 33 C Broadway

Stockton, CA 95202 Jackson, CA 95642

(209) 948-7930 (209) 223-9140
senator.galgiani@sen.ca.gov senator.berryhill@sen.ca.gov
District 12

Anthony Cannella
State Capitol, Room 3048

Sacramento, CA 95814
(916) 651-4012

District Office

918 15" Street
Modesto, CA 95354
(209) 577-6592

senator.cannella@sen.ca.gov
California State Assembly

District 5

Frank E. Bigelow

State Capitol, Room 4158
Sacramento, CA 95814
(916) 319-2005 Modesto, CA 95356

Jackson District Office 1209).576-5425
assemblymember.flora@assembly.ca.gov
33 C Broadway

Jackson, CA 95642
(209) 223-0505

assemblymember.bigelow@assembly.ca.gov

District Office
3719 Tully Road, Ste C

District 13
Susan Talamantes-Eggman
State Capitol

o Room 3173

E_!lstrlct 9 Sacramento, CA 95814
Jim Coogt?r (916) 319-2013

State Capitol District Office

Room 6025 31 E. Channel, Rm. 306
Sacramento, CA 95814 Stockton, CA 95202
(916) 319-2009 (209) 948-7479
District Office

assemblymember.eggman@asm.ca.gov

9250 Laguna Springs Drive #220
Elk Grove, CA 95758

District 21
assemblymember.cooper@assembly.ca.gov

Adam Gray

) State Capitol

District 12 Room 3152
Heather Flora Sacramento, CA 95814
State Capitol, Room 3149 (916) 319-2021
Sacramento, CA 95814 District Office

(916) 319-2012 1010 Tenth Street, Ste 5800

Modesto, CA 95354
(209) 521-2111
assemblymember.gray@assembly.ca.gov




U.S. Senate

Senator Dianne Feinstein (D)
One Post Street, Suite 2450
San Francisco, CA 94104
Phone: (415) 393-0707

Fax: (415) 393-0710

Senator Kamala Harris (D)
1300 "I" Street

Sacramento, CA 95814-2919
Phone: (916) 445-9555

Fax: (202) 228 - 3865

U.S. House of Representatives

Congressman Jeff Dunham (R)
4701 Sisk Road, Suite 202
Modesto, CA 95356

Phone: (209) 579-5458

Fax: (209) 579-5028

Congressman Jerry McNerney (D)
2222 Grand Canal Blvd. #7
Stockton, CA 95207

Phone: (209) 476-8552

Fax: (209) 476-8587

Congressman Tom McLintock (R)
2200A Douglas Blvd, Suite 240
Roseville, CA 95661

Phone: (916) 786-5560

Fax: (916) 786-6364



/6.3

VALLEY
MOUNTAIN
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CENTER

Valley Mountain Regional Center
702 N. Aurora Street, Stockton, CA 95202

Board of Directors Meeting

October 9, 2017
Present: S. Rush Bailey v Claire Lazaro
Robert Balderama v Tracie Leong
Tom Bowe v Tom Martin
Candice Bright (CLASP) v/ Lynda Mendoza
Linda Collins -- Dena Pfeifer

Moe Rashid

Andrea Rueda

Noemi Santiago

B. Katherine Torres
Elizabeth Victor-Martinez

Emily Grunder
Pernell Gutierriez
Margaret Heinz
Kori Heuvel

Ilvan Johnson

T

% A

VMRC Staff: Tony Anderson, Cindy Mix, Claudia Reed, Mary Sheehan, Carmen Calder, Anthony Hill, Pam
Kidroske, Karen Jensen, Enos Edmerson, Wilma Murray, Jan Maloney

Visitors: Dena Hernandez (SCDD/NVHO), Lisa Culley (FRN), Gia McElroy (Parent), Facilitators Lori
Smith, Cris Sugabo, Scott Edwards, Shaefaye Kirkendoll, and Olivia Honch

Board President, Tom Bowe, called the meeting to order at 6:00pm.

A. CALLTO ORDER, INTRODUCTIONS, AND READING OF THE MISSION STATEMENT

Roll call was taken and the Board of Directors collectively read the Mission Statement.

B. REVIEW AND APPROVAL OF AGENDA

M/S/C (RASHID/LAZARO) to approve the meeting agenda.

C. REVIEW AND APPROVAL OF BOARD MEETING MINUTES

M/S/C (RASHID/LAZARO) to approve the September 11, 2017 Board Meeting Minutes.

D. REVIEW AND APPROVAL OF AGENDA/CONSENT CALENDAR




VMRC Board of Directors Meeting
October 9, 2017
Page 2 of &

M/S/C (LAZARO/PFEIFER) to approve the Consent Agenda as proposed below:

e  Minutes of the September 11, 2017 Consumer Services Committee meeting
e Minutes of the September 6, 2017 Executive Committee meeting

® Minutes of the September 6, 2017 Finance & Personnel Committee meeting
e Executive Director’s Monthly Report

EXECUTIVE DIRECTOR’S REPORT:

Tony Anderson handed the meeting over to Cindy Mix, who talked about the very successful Cultural
Connections Fair held at VMRC on Saturday, September 30, whilst showing a PowerPoint
presentation of some of the photographs taken that day. On behalf of the Board of Directors, Tom
Bowe thanked all VMRC staff involved with the event.

ANNOUNCEMENTS & PUBLIC COMMENT:

Dena Hernandez, Executive Director, SCDD/North Valley Hills Office, distributed flyers and discussed
the following:

® VMRC’s Cultural Connections Fair on September 30 — Dena thanked VMRC staff

e The Multicultural Health & Community Fair on Saturday, October 7, 10:00am, at the
Normandy Village Shopping Center on West Lane in Stockton. Over 400 people attended
and George Lewis (NVHO) emceed the event

® The FRN and SCDD will be providing an IEP Workshop at First 5 in Jackson on October 11

* A flyer was distributed for the Young Adult Program Open House on October 19, 12:30 -
3:00pm at 1541 E. March Lane

* Save The Date for UCP’s Prom “Spark of the Night” 6:00pm at the De Rosa Ballroom at UOP

BOARD MEMBER VISITS

Rush Bailey met with Kayla Crutchfield, Director of CVTC in Modesto, and was impressed that there
are four programs at the Modesto facility. Moe Rashid also met with Kayla and toured the facility
and learned a lot about the program.

Claire Lazaro participated in the two-day Self-Determination training at DDS. There will be a soft
rollout with 2500 participants, and day one was to train the trainer who can train more people in
their own areas. Regional Center staff attended day two of the training. Each Regional Center shared
what they are doing in their area for Self-Determination.

. PRESENTATION

Tony and Program Manager, Karen Jensen, presented information via handouts and PowerPoint on
VMRC's amended Respite Service Standard, that was presented for action. M/S/C (CONSUMER
SERVICES COMMITTEE/RASHID) to approve the amended Respite Service Standard as presented.
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With the aid of a PowerPoint presentation, Tony and Cindy Mix reviewed the 2018 annual
Performance Contract. This is a tool used to review internally and via public meetings, and provides
annual updates to DDS on a number of issues. M/S/C (RUEDA/PFEIFER) to approve the 2018
Performance Contract, as presented.

COMMITTEE REPORTS

i Consumer Advisory Committee Report
(Dena Pfeifer, SAC6 Representative)

The SAC6 participated in Remembrance Day ceremonies for the California Memorial Project, in
both Stockton and Manteca, to remember those who have passed.

A booth was set up at VMRC's Cultural Connections Fair, and several SAC6 members shared
information about their self-advocacy group.

Dena requested to be added to the November board meeting agenda to allow her to present
her updated goals.

The next SAC6 Area Meeting will be held on November 3, at the Howard Training Center in
Modesto.

Consumer Services Committee
(Claire Lazaro, Chair)

Claire reviewed the caseload ratios by team, with an average of 88 for Early Start, and 39 for
the Deflection team. The agency average caseload is 78 per Service Coordinator, slightly down
from last year. Next month the tracking will take a number of items into account including case
transfers in and out of VMRC.

In an effort to continually improve upon response to alerts, new tools will soon be available.
Claire stated the other items discussed will be presented in the minutes.

iii. Finance & Personnel Committee
(Ivan Johnson, Treasurer)

lvan reported the Finance & Personnel Committee met on October 4. Claudia presented the
CSR (Contract Status Report) with information through the end of August. Claudia also
presented a draft redesign of the CSR that she would like to start using next month, and per the
ensuing discussion, a couple of the suggestions will be made to this report.

The Contracts Over $250,000 were shown to the committee and those with increased amounts
were reviewed, and approved by the committee.

VMRC will be using F&M Bank, based in Lodi, as the fees are less than those currently levied by
Union Bank.
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VMRC'’s new Human Resources Director, Bud Mullanix, presented the Human Resources report
with activity for September, and since the beginning of the year 44 employees have been hired
and 23 have termed. There are currently 324 employees and 14 job vacancies.

The committee will next meet on November 8.

M/S/C (COMMITTEE/RUEDA) to accept the Contract Status Report through August 2017.
M/S/C (COMMITTEE/LAZARO) to accept the D-1 Contract Amendment.

M/S/C (COMMITTEE/BRIGHT) to accept the Restricted Donation of $38.85 through eScrip.

M/S/C (COMMITTEE/PFEIFER) to accept the Contracts over $250,000 as presented below.

There was one abstention from Candice Bright.

Vendor Current Proposed Dollar % Rate Reasons for
Vendor Name
Category Contract Contract Increase Increase Increase
; In-Home Respite cap
Accredited . .
ared Respite $915,249 | $1,020,000 |  $104,751 | 11.45% | being lifted wil
Respite Services 5 ;
Services see an increase
Expected
ARC Adult - increase from
Amador/Calaveras | Development 3726,591 5808,599 382,008 K208 47 to 55
consumers
Behavioral & Clent/Barent Increase in
Educational SUFHbR consumers
: Behavior $1,858,235 $2,100,000 $241,765 13.01%
Strategies & Intervention served from 62
Training ESAIP P rve to 73
Training
Behavioral & Increase in
Educational intant consumers
. Development $501,595 $624,000 $122,405 | 24.40%
Strategies & . served from 8
Training Infant HER to 17
New program
Behavioral & .rn o r?te
. Early Start increase in
Edacationg| Specialized 7/2016 and
Strategies P d $462,600 $608,412 $145,812 31.52% .

5 Therapeutic continued
Training IT ] .
Soc/En Services growth in

e/Eng number of
consumers
Rate increase
Client/Parent in 7/2016
Central Valley Support increase in
Autism Project Behavior $1,730,185 $2,400,000 $669,815 | 38.71% | number of
ESAIP Program Intervention consumers
Training served from 77
to 92
Central Valley Increase in
Autism Project Infant number of
Infant Development $335,806 $396,000 $60,194 | 17.93% | consumers
Development Program served from 6
Program to 12
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Horrigan Cole Community increase in
Enterprises Col Int i f
praestoe ) ieEmvon $1,760,117 | $1,824,000 563,883 | 3.63% | "umbero

Vocational Training consumers
Services Program from 86 to 91

Rate increase
Human Services . in 7/16 and
Projects, Inc Ingividual or increase in

IER 1 Family $504,804 $586,000 $81,196 | 16.08%

Encore Wrap- Traififi number of

Around Services consumers
from 24 to 33

In-Home :
Pacific Homecare Respite Bespitecap
; . $5,642,074 $6,033,703 $391,629 6.94% being lifted will
Services Services )
see an increase
Agency
In- .
Premier Rne:lc:trze Respite cap
Healthcare S n:)l $1,353,277 $1,608,000 $254,723 18.82% | being lifted will
Services et see an increase
Agency
Contracts with no change from previous year:
Vendor Name Vendor Category Current Contract
California Mentor Family Home Agency Family Home Agency $ 1,945,999
Community Compass Jackson Site Behavior Management Program $ 1,307,199
- Specialized Residential Facility
Hana Hou Alliance, LLC (Habilitation) $ 555777
o Specialized Residential Facility
Jar Mill's Place (Habilitation) S 470,063
: Specialized Residential Facility
r Mill Annex
Jar Mill Anne (Habilitation) $ 470,063
Storer Transportation Stockton Transportation Companies $ 6,082,448
Storer Transportation Modesto Transportation Companies $ 2,589,405
Voclatlonal Godni A Develgprient Behavior Management Program S 291,491
Institute
OPS Contracts
Vendor Name Contract Amount | Contracted Service

Nothing to report

Per the Committee’s request, Carmen presented information about CVAP (Central Valley Autism
Project) program. CVAP has two sites, one in Modesto and one in Stockton, but serves all of
VMRC's five county catchment area.

VMRC Professional Advisory Committee (CLASP)
(Candice Bright, CLASP Representative)

Candice reported the committee met on September 25. Drew Strahan from NAMI (National
Alliance for the Mentally Ill) gave some training on the challenges in the mental health services
in San Joaquin County.
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ABX2-1 survey completions were discussed and at that time there was an 88% completion by
vendors.

CLASP membership is now around 45, and formal guidelines were put in place. The group will
continue to increase membership.

The committee meets on the fourth Monday of the month, and the next meeting will be held at
VMRC in Stockton, On Monday, October 23 from 10:00am to 12:00noon.

Legislative/Bylaws Committees

Tom advised there will be two additional committees this year, the Legislative Committee and
the Bylaws Committees. Candice will chair the Legislative Committee, and Tom hopes that
someone who attends the Bylaws Committee meeting will step up to chair the committee.

President’s Report
(Tom Bowe, President)

Last month Tom prematurely announced the appointment of a consumer to the Board of
Directors. An ad hoc Nominating Committee meeting was held, and M/S/C
(COMMITTEE/LAZARO) to approve the appointment of Tom Toomey to the VMRC Board of
Directors. Tom’s first board meeting will be in November.

The next Executive Committee meeting will take place November 1, 6:00pm at VMRC in Stockton.

OTHER MATTERS

There were no other matters this month.

NEXT MEETING

The next Board Meeting will be held Monday, November 6, 2017 at 6:00pm at VMRC'’s Board
Room in the Stockton Office.

The meeting was adjourned at 8:00pm.



Executive Director’s Report

1. Performance Contract Amendment (Action)
a. DDS Additional Measure
b. VMRC Additions in Employment
2. Executive Director’s Report (Highlights from the Consent ltems)



From: Smith, Allan@DDS

Sent: Monday, October 16, 2017 1:30 PM

To: Jan Maloney (janmaloney@vmrc.net) <janmaloney@vmrc.net>
Subject: VMRC 2018 Performance Contract

10/16/18
Hello Jan,
The 2018 Performance Contract measure asks for information that is not on the DDS dashboard:

Employment Measure: Annual earnings of consumers ages 16-64 compared to people with all
disabilities in CA

Measurement Methodology: EDD data--consumer wage data compared to people with all disabilities as
reported to EDD.

This link located here will provide this information: G:\RCOS File Library\Performance Contracts
(PC)\2018\Employment

If the RC already had their public meeting, they do not need to conduct another public meeting.
However, the RC will need to report this data and any revision to their 2018 PC, at their next board
meeting.

Thank you,

Allan Smith

Community Program Specialist I

California Department of Developmental Services
Regional Center Operations Section

1600 9th Street, Room 340, MS 3-12
Sacramento, CA 95814

(916) 654-3668
(Q1R\ RRA.ARAT (fav)

2015 Income by Area

Median Income for People with any disability in CA’ $41,600
Average Income for people with a Developmental Disability in CA® $7,236
Average Income for people with a Developmental Disability in VMRC? $5,222

1. The data is from the 2015 Disability Status Report, United States, by Cornell University, by calendar
year based on analysis of the US Census Bureau's, American Community Survey (ACS). The data
reflects non-institutionalized working-age people (21-64) with disabilities who work full-time/full year in
the United States. Types of disabilities included in the data are: hearing disability, visual disability,
cognitive disability, self-care disability, and independent living disability.

2. The data is from the California Employment Development Department.
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VMRC CONSUMER ADVISORY
COMMITTEE

Oral Report including a PowerPoint presentation by Dena Pfeifer, SAC6 representative

VMRC CONSUMER ADVISORY
COMMITTEE

Oral Report provided by Chair Claire Lazaro (committee meets just prior to the board meeting)
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